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1 Hean u 3aaa4m u3yyeHus JMCUMIJIMHBI «YTIPaBJIeHUE NMePCOHATIOM»

Ileab ocBOeHMS AN CHMIIIAHBI
L{enpro OCBOEHUS TUCHUILIMHBI «Y IPaBICHUE IEPCOHATIOMY SBIISIETCSL:
aHAJIN3 CYIIHOCTH IUIAHUPOBaHUsI OM3HEca MpeanpusaTus u GopmupoBaHue y Oyaymmx Oa-
KaJlaBpOB 3HAHUM, YMEHHUI M HaBBIKOB B 00JACTHU YIPABJICHUS UYEIOBEYECKUMHU pECypcamMH U HC-
MOJIb30BAHUS UX B IPAKTUYECKON JEATEIHHOCTH.

1.2 3agaun AMCHUIIIMHBI

N3yueHne MUCIUILINHBI « Y IPaBICHHE IEPCOHATIOM) HalpaBieHa Ha (JOPMUPOBAHHE Y CTY-
JCHTOB, CIEIYIOMINX KOMITCTCHIIHIH:

VYK-3 - cmocobGeH OCyHIeCTBIATH MOMCK, KPUTHYECKHH aHaIW3 W CUHTE3 HH(pOpMAaIHH,
NPUMEHSATh CUCTEMHBIH MOXO0/ JUIS PEIICHHs IOCTAaBICHHBIX 3a7ay,

I1K-3 - ciocoOeH opranu30BaTh JESATEIbHOCTh 00YYaIOIINXCsl, HAPABICHHYIO HA Pa3BUTHE
UHTEpeca K yueOHOMY IpeIMETY B paMKaxX YPOYHOH U BHEYPOUHOU JEATEILHOCTH.

B cooTBeTcTBHE C ATHM CTaBATCA CIEAYIONINE 33291 JUCIUTUTAHBL

1. ®opMupoBaHuEe CUCTEMBI KOMIIETCHIIUH, CBSI3aHHBIX C IPEICTABICHUEM YIPABICHHH Ye-
JIOBEYECKUMH PECYPCaMH.

2. AKryanu3zanus MEXIPEIMETHBIX KOMIIETEHIHMH, CHOCOOCTBYIOUIMX MOHMMAHHIO DPOJIU
YIIPaBICHNH YEJIOBEYECKUMH PECYPCAMU OpraHU3AINH.

3. ®opMupoBaHUE CHCTEMBbI KOMIETEHIIMH, HEOOXOAUMBIX Ul MOHUMAHUS 3aKOHOMEPHO-
CTEW Pa3BUTHUS CTPATETHH YIIPABJICHUS YEIOBECUECKUMHU PECypCaMHu.

4. CTUMynUpOBaHUE CaMOCTOSATENIbHOM, JEATEIIBHOCTU 10 OCBOCHHMIO COJCpPXKAHUS JUCLH-
TUTHHBI U (POPMHUPOBAHUIO HEOOXOTUMBIX KOMIIETEHITHH.

1.3 MecTo TUCHUILUIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOI NPOrpaMMbl

JucuuruinHa «YpaBieHue epcoHaToM» sBisieTcs (pakylnbTaTUBHON JUCHUIUIMHONW OCHOBHOW 00-
pa3oBaTeNbHOI MporpaMMbl 1o HampasieHuio noarotoBku 44.03.01 «Ilegarornyeckoe o6pa3oBa-
Huey, npoduiab OOIecTBO3HaHNEe, DKOHOMUYECKOe 00pa3oBaHHe.

JucruninHa «YTpaBieHHe IepcoOHaIOM» U3ydJaeTcsl B 8 ceMecTpe M 3aBepiIaeT OJ0K opra-
HU3AI[MOHHO-TIeIarOrMYeCKON IMOJATOTOBKM OyAyIEro yduTens, CyMMHUpys B cebe BakHeHIIne
YMEHHUSI W HAaBBIKH, TOJyYeHHBIE CTYACHTaMHU NMpPHU HM3YYCHWUH AUCUUIUIMH Moxyis «llcuxomoro-
Me1arorHuecKuii».

Jliss 0OCBOCHHUSI AMCUUIUIMHBI «YTIPaBICHHE TEPCOHAIOM» CTYACHTHI MCIONB3YIOT 3HAHHMS,
YMEHUs1, HaBBIKH, CPOPMHUPOBAHHBIE B XO/€ W3YUEHUS CIEAYIOIINX TUCIHIUINH: «IKOHOMUYECKHE
OCHOBBI 00pa3zoBaHUs», «IIcuxoaorus», «perieHue neJjarornueckux 3aauy.

1.4 IlepeyeHb MIIAHUPYEMBIX Pe3yabTATOB 00y4eHHS 110 JUCHMUILIUHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU pe3yJIbTaTaMH 0CBOCHHMS 00pa30BaTeIbHOM

NMPOrpaMMbl
W3ydyenre naHHOW y4eOHOM NMCUUIUIMHBI HamlpaBieHO Ha (popMHpOBaHHE KOMIETEHLUH:
VYK-3 - cnocoGeH ocyIecTBIATh MOUCK, KPUTHUECKUI aHAIW3 U CUHTE3 WH(pOpMAIUU, TPUMEHSTh
CUCTEMHBIN MOJIXO0/ JUIsl pEHIEHUs ITOCTaBIEHHBIX 3a/1a4;
IIK-3 - cmocobeH oOpraHu30BaTh JEATEIBHOCTh OOYYAIONIIUXCS, HANpPABICHHYIO Ha pa3BUTHE
UHTEpeca K yueOHOMY MpEeAMETY B paMKaX ypOUHOM U BHEYPOUHOH JESITEIbHOCTH.

No | Uupekce | ConepxaHue KOM- B pesynbprare nuzydeHus: yueOHOM TUCIUIUIMHBI 00y4daro-
IL.II. KOMIIC- IIETCHI NN (I/IHI/I eé muecsa JOJIKHbBI




TEHINH YaCTH) 3HATh yMeTh BJIaJIeTh
1. YK-3 CIOCOOCH 0OCy- - TEOpPETHYECKUE |-  HCIOJB30BATh | - TPUHIUNAMU U
IIECTBJIATE IIOUCK, | aCIEKTHI OCHOBBEI COBpE- | METOJIaMH  YIIPaB-
KPUTHYECKUM aHa- | yIpaBJICHUSA MEHHON (uioco- | IeHus  mepcoHa-
JIU3 U CUHTE3 UH- | TIEPCOHAJIOM, (buK ¥ KOHIETIUH | JIOM,
dbopmaruu, mpume- | - OCHOBBI yIIPaBJICHUS TIep- | - METOJaMU pa-
HATHh CHCTEMHBIH | COBPEMEHHOM COHAJIOM, 0OTEI CITYXKOBI
MOJXOJ st pete- | ¢hunocopuun U [ UCIOJIb30BATh | YIPaBICHUS TEp-
HMS ITOCTABJIEHHBIX | KOHIICIIIUI MPUHIIAIIBI U MeE- | COHAJIOM, - CO-
3aja4 yIPaBICHUS TOJBI YIPABJIICHUS | BPEMEHHBIMH
MIePCOHAIIOM, MEepCOHAIIOM, CpeICTBaMU M Me-
- CYUIHOCTH U |- IPUMEHSTH TE€O- | TOJAMH YIIpaBlie-
3aJ1a4u, peTuyecKkue  Mo- | Husg  0e30macHo-
3aKOHOMEPHOCTH, [IOKEHHS B YIPaB- | CThIO B KaIpOBOM
TIPUHITATIBI M [IEHYECKOH  Jesi- | MEHEIHKMEHTE
METO/IbI TeJILHOCTH o
yIpaBICHUS OTHOLLIEHUIO K
MePCOHAIOM repcoHay
2. [1K-3 CIOCOOCH OpraHu- | - IeNd, 3aJadd, | - pa3padaThiBaTh | - HABBIKAMU TIOJY-
30BaTh AEATEND- BUIBI aTTECTALlMH | U MPUMEHSATH | YeHUsST OOpaTHOM
HOCTh OOYYAIOIIUX- | © JPYTHE€ BHUIBI | TEXHOJOTUU Te- | CBSI3H TIO PE3yIib-
Csl, HAIIPaBJICHHYIO | TEKYLIEH IEJI0BOU | KyIlel [eJI0BOU | TaTam TEKyILEen
Ha pa3BUTHE MHTE- | OIICHKH IICPCOHA- | OIICHKU  TIEPCO- | ICTIOBOM  OIICHKHU
peca kK ydeOHOMY |J1a B  COOTBET- | Haia nepcoHasa
peIMETy B paMKaxX | CTBHH CO CTpaTe-
YpOYHOU U BHE- THYSCKUMHU  IIIa-
YPOYHOH JieTeb- | HAMH OpTaHH3a-
HOCTH 107071

2. CTpyKTYypa M coepKaHue TUCHHUITHUHBI

2.1 PacnpeaesieHue Tpy10€MKOCTH IMCHMIIIMHBI 10 BUAAM padoT

O6mas Tpya0€MKOCTh JUCHUILTUHBI cocTaBisAeT 4 3a4. efl. (144yaca), ux pacnpeseneHue mo
BHJIaM paboT NpeJIcTaBiIeHo B Tabauie s cryaeHToB 3PO0.

Cemectpbr | CemecTpbl
Bun yuebHoit paboThl Beero (dacer) ("gacwr)

9acoB 7 3
KonrakTtHasi paboTa, B TOM yncJIe: 16,3 10 6,3
AYIUTOpHBIE 3aHATHS (BCET0): 16 10 6
3aHsATUA JEKIIMOHHOIO TUIIA 4 4
3aHATHSI CEMUHAPCKOTO THMA (CEMHUHAphl, NMPaKTUYECKUE 12 6 6
3aHSITHS)
JlaboparopHble 3aHATHS
HNuas koHTaKTHas1 padora: 0,3 0,3
KonTpons camoctostensHol padotsl (KCP)
ITpomesxyrounas arrecrauus (MKP) 0,3 0,3
CamocrosiTeJibHas paboTa, B TOM YHCJIE: 119 62 57
Kypcoas pabora




[TpopaboTka yueOHOTO (TEOPETHIECKOTO) MaTepHaia 35 20 15
BrinmonHenne MHIMBUAYaANbHBIX 3aJaHUi (IMOATOTOBKA K 55 30 25
TECTUPOBAHHUIO, YCTHOMY OIPOCY M MPAKTHUYECKOI paboTe)
Pedepar
IToaroroBka K TEKylemMy KOHTPOJIIO 29 12 17
KoHTpoJb (mpoMe:KyTOUHasl aTTeCTAIHS) 8,7 8,7
[ToaroroBka K 3K3amMeHy 8,7 8,7
OO01ast TPy10€eMKOCTh gac. 144 72 12
B TOM YHCJIe KOHTAKT- 16,3 10 6,3
Hasi paboTa
3a4. ell. 4 2 2

2.2 CTpyKTypa IMCHUILIAHBI

Pacripenenenne BuoB y4eOHOM pabOTHI M MX TPYJOEMKOCTH O pa3zeiaM AUCIHUILIHHBL.
Paznensr qucnumumHel, n3ydaemsle B 7,8 cemectpe (ouHast popma)

KosmuyecTBo yacos
Bueaynu-
Ne HaumeHnoBaHue pa3jieiioB Bcero AynurtopHasi padora TOpHas
padora
JIK 13 JIP CPC
1 2 3 4 5 6 7
7,8 cemecTp

1 VYnpaiieHue nepcoHaioM B CUCTEME 125 0.5 1 i 11
COBPEMEHHOI'0 MEHEJKMEHTa

2 OpraHn3annOHHBIA KOHTEKCT YIIPaBICHHS 125 0.5 1 i 11
NEPCOHATIOM

3 OCHOBHBIE TIOAXO/IBI K YIIPABJICHUIO 125 0.5 1 i 11
NEePCOHATIOM

4  |KoHIenmus «4eJ0BeUeCKOro KalruTaiay 12,5 0,5 1 - 11

5 |Kagposast monutuka 13,5 0,5 2 11

6 VYnpasnenue TIepCOHANoM 135 0.5 2 11
pa3BUBAIONICHCS] OpTraHU3aAIAN

7 Metoabl popMHUPOBaHUS KaJIpOBOTO 145 0.5 2 12
cocTaBa

5 Mertoabl noaaepxKaHus 145 0.5 5 12
paboTocrnocoOHOCTH NEpCOHAlIA
UTOI O no pazodenam oucyuniurvl 106 4 12 - 90
KouTpons  camocTosTenbHOM  paboThI
(KCP)
ITpomesxyrounas arrecranus (MKP) 0,3
[TonroToBKa K TEKyneMy KOHTPOJIO 29 29
HToro mo gucuuIjinHe: 135,3 4 12 - 119

[Tpumeuanue: JIK — nexmuun, 113 — npaktuyeckue 3ausatus / cemunapsl, JIP — maboparopHeie 3aHs-
tusi, CPC — camocTosiTennbHasi paboTa CTyAeHTa.




2.3 Copnep:xkaHue pa3aesioB QM CHUIINHBI

2.3.1 3aHaATHA JEeKIHOHHOI0 THIIA

Hasl, IPEBEHTUBHAs, aKTHBHAs. DTallbl IIOCTPOEHUS KaJapo-
BOM NMOIUTHKU. KaapoBble MeponpusTHs U KaapoBas CTpa-
terus. KagpoBble MeponpusTus, pean3yeMble B OTKPHITOM
1 3aKpBITOM THUIIC KaJPOBOH MOJUTHKU. Y CIIOBHS pa3padoT-
KU KaJIpOBOU MOJUTHUKHU

®dopma
Ne Hanverosarme Copnep:xanue paszaena TEKYILEro
pazzena
KOHTPOJISI
1 2 3 4
7,8 cemectp
1. |Ynopasnenue Tema 1.Ilapagurmel ynpaBieHus nepcoHaiom B XX B. T
IIEPCOHAJIOM B Opomonus GopM COBMECTHOW IESATEIBHOCTH U CTaHOBJIE-
cucreMe HUE KaJIpoBOro MeHemkMeHTa. OCHOBHBIE THITBI Tpodec-
COBPEMEHHOI0 CHOHAJILHOM KYJIBTYpBI KaZpoBOro MeHemxkmenta . Kauapo-
MEHEKMEHTA BbIil MEHEPKMEHT: OT YIPaBJICHUSI IEPCOHAIOM K YIIpaBiie-
HUIO YEJI0BEYECKUMU pecypcamu . KaxpoBblil MEHEPKMEHT:
Bb130BBI XX B. OcHOBHBIE TIPO(ECCHOHATBHEBIE POJIU MEHE-
JDKEpa 10 NepcoHaly . DTHUKA JIEJIOBBIX OTHOLIEHUH B pabo-
T€ MEHEKEPA 110 IEPCOHATY
2. |Opranm3anuonneni |Tema 2. DneMEHTHI OpraHU3AIMA: 11e]h, MUCCHSI, BUJICHUE, T
KOHTEKCT yIpaBJICHUs|CTPYKTypa. TexHosorus. TUn cCOBMECTHON NEATEIBHOCTH.
[IEpPCOHAIIOM @unaHcel. YnpasineHue. Tun  ynpasnenus. CBszb
OpraHM3allMOHHBIX KYJIbTYp, yIpaBieHUeCKUX (opm u
TUIIOB COBMecCTHOHN nearenbHocTH .Ilepconan. Cranuun
pa3BUTHA opraHu3anuu. LIMKIel pa3BUTHUA OpraHU3aLUU.
CooTHeceHue craauil  KU3HEHHOrO  LHMKIJIA, THUIOB
CTpaTeruy OpraHu3ali U OCOOCHHOCTEH nepcoHana
3. |OcuoBuble moaxoabl|Tema 3. DKOHOMHUYECKHIA MOIXOA. XapaKTepPUCTHKA YCIIO- T
K YIpaBJIEHUIO TNep-BUH 3((HEKTUBHOCTH M OCOOBIX 3aTPyJHEHUH B paMKax KO-
COHAJIOM HOMHYECKOTO ITOAXO0AA.
Oprannyeckuii noaxoxn. COOTBETCTBUE NEATENBHOCTH I10
YIPaBJICHUIO MEPCOHATIOM JOMUHUPYIOLUIUM MOTPEOHOCTAM
JMYHOCTH. XapaKTepUCTHKa YCIOBUH >(PQPEeKTUBHOCTH U
0COOBIX 3aTPYIHEHUH B paMKaxX OpraHM4ecKoro noaxoja
I'ymanuctnuecknii noaxon. CooTHOIIEHNE HOPMATUBHOTO U
LIEHHOCTHOTO aCTeKTOB OPraHU3alMOHHOMN KYJIbTYpHI
OpranusanuoHHbIE KYJIbTYpbI KaK 00BEKT
yIpaBJIE€HYECKON NesITeTbHOCTH. XapakTepucruka
OCHOBHBIX THUIIOB OPraHU3aLUOHHBIX KYJIbTYP
4. |Konuemnmus «denose-Tema 4. Teopus dyenoBeueckoro kanurtana. KoHuemmus T
YECKOro Kanurana» |“AHanu3 4eroBeueckux pecypcoB”. Pabota ¢ mepcoHanom
Omnpenenenue n3epxex.
N3mepenne WHAMBUIYyATBbHONH CTOMMOCTH paOOTHHKA.
CroxacTuueckasi IO3ULIMOHHAs MOJEIb
5. |Kamposas monmutuka |Tema 5. Tumbsl KagpoBOil MONMUTHUKH: MMAacCUBHAs, PEaKTHUB- T
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http://www.aup.ru/books/m152/1_1.htm
http://www.aup.ru/books/m152/1_2.htm
http://www.aup.ru/books/m152/1_2.htm
http://www.aup.ru/books/m152/1_2.htm
http://www.aup.ru/books/m152/1_3.htm
http://www.aup.ru/books/m152/1_3.htm
http://www.aup.ru/books/m152/1_4.htm
http://www.aup.ru/books/m152/1_4.htm
http://www.aup.ru/books/m152/1_4.htm
http://www.aup.ru/books/m152/1_5.htm
http://www.aup.ru/books/m152/1_5.htm
http://www.aup.ru/books/m152/1_6.htm
http://www.aup.ru/books/m152/1_6.htm
http://www.aup.ru/books/m152/1_7.htm
http://www.aup.ru/books/m152/1_7.htm

6. |YmpaBnenue mnepco-|Tema 6. Cragus ¢popmupoBanus opranuzauuu. @opmupo- T
HaJoM pa3BUBalO-|BaHUE KaapoOBOil ciy>kKObl. UTO ke HEOOXOAMMO YUUTHIBATH
1ieiicst opraHu3aluy [Py MPOEKTUPOBAHUU CTPYKTYpPBI YIIPaBIEHUSI IEPCOHATIOM
B MepBYyI ouepenb? OpraHu3aldOHHAas CTPYKTypa YIpaB-
JIEHUsl NEPCOHAJIOM Ha YypoBHE mnpenanpuarus . Cucrema
XpaHEHHUs U UCIONb30BaHus KaapoBoil uHpopmaruu. Co-
MOCTaBUTEIHHOTO aHAJIM3a OCHOBHBIX (DYHKIUI yIpaBIeHUs
nepcoHanoM Ha KpynHbIx npeanpuarusx CIIA u OPT:
Cranusg MHTEHCHBHOIO POCTa OpraHu3auuu. TpaHciasuus
KOpPIIOPDaTUBHOM KYJIBTYpbl B HOBBIE IOJpa3/I€JICHUS
Cragus crabunmzanuu. lIpeomosnieHne CONMpOTHUBICHUS
M3MEHEeHHUSAM. TUMoNIorusi CUTyaluii COOCTBEHHO KpU3HCa B
opranu3anuu. Cranus cnaja (CuTyanus Kpusuca)
7. |Meronet  dopmupo-|Tema 7. IlpoekTupoBaHue CTPYKTYpbl OpraHU3AIHH. T
BaHUs KaJpoBoro co-|OmeHka MoTpeOHOCTH B TepcoHane. AHAIW3 KaJIpoBOU
cTaBa CUTyalUM B  pErUOHE. AHanu3  AeATEIbHOCTH.
JlomxHoCTHBIE MHCTPpYKLIMU. [IpuBIcUeHre KaHIMJaTOB Ha
paboty B opranu3anuoo. OlLeHKa KaHAUJAaTOB MPHU MIpUEME
Ha pabory. KoHKypcHBI HaboOp mepcoHasia Ha padoTy
Anantanus nepcoHasa
8. |Merompt mogmepxka-Tema 8. [loBbllleHME  TPOU3BOJUTEIBHOCTH WU T
HUs  paboToCoOCOO-HOPMUPOBAHUE TpY/a. Ouenka Tpyaa. Atrecranus
HOCTH II€pCOHaa IepcoHana. dopMupoBaHUE  KaJpOBOTO  pe3epsa.
[InaHupoBaHnue  Kapbephl. Pa3paGoTka  mporpamm
CTUMYyJIMpoBaHud Tpyaa. O6yueHue nepcoxaina
[Ipumeuanue: T — TecTupoBanue.
2.3.2 3aHATHSA CEMHUHAPCKOI0 THIIA
®opmMma
Ne Hanvenonanme Copepxanue pazzena TEKYIIETo
paszena
KOHTPOJIS
1 2 3 4
7,8 cemectp
1. |Yupasnenue IUTAH ITPAKTUYECKOI'O 3AHATHUA Y
nepcoHasioM B cucteMe | 1. OObAcHUTE MOHATHE “NEATENBHOCTh MO YIPABIICHUIO I1P
COBPEMEHHOTO MepCOHAIIOM”.
MEHEI)KMEHTa 2. Yto Takoe KOHIENIHS YIPABICHUS MEPCOHAIOM U Kak

OHa CBs3aHa C KOHLENIUEN YIpaBIeHUs B LIEIOM?

3. Kakume KOHIENIUK yIpaBIeHUS TIEPCOHAIOM BBI
3HaeTe?

4. llepeunciuTe OCHOBHBIE 33/JaYd 10 YIPABIECHUIO
MIEPCOHAJIOM, XapAKTEPHBIE Il KOHLEIIUI:

1. ucrionb30BaHUS TPYAOBBIX PECYPCOB;

2. yIpaBJIeHUs IEPCOHAIIOM;

3. yIpaBIJIeHUS YEIOBEYECKUMHU PECypPCaMHu;

4. ynpaBieHUs YETOBEKOM.

5. OObsiCHUTE MOHATUS “OpraHU3alMOHHAs KyJIbTypa~ |
“KkopropaTtuBHasl KyiabTypa’.

6. Kakue Tunel opraHM3alMOHHBIX KYJIbTYp BbI 3HaeTe?
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http://www.aup.ru/books/m152/7_2.htm
http://www.aup.ru/books/m152/7_3.htm
http://www.aup.ru/books/m152/7_3.htm
http://www.aup.ru/books/m152/7_4.htm
http://www.aup.ru/books/m152/7_4.htm
http://www.aup.ru/books/m152/7_5.htm
http://www.aup.ru/books/m152/7_5.htm
http://www.aup.ru/books/m152/7_6.htm
http://www.aup.ru/books/m152/7_6.htm
http://www.aup.ru/books/m152/7_7.htm
http://www.aup.ru/books/m152/7_8.htm

OpraHu3alMOHHbBINA
KOHTEKCT YIPaBICHUS
MEePCOHAIOM

[IJTAH ITPAKTUYECKOI'O 3AHATHUA
1. CdopmynupyiiTe OCHOBHBIE 3a/aud YIPaBICHYECKOH
JESITEIbHOCTH.
2. YeM BbI3BaHAa HEOOXOJUMOCTH YIPABICHHS IEPCOHA-
aom?
3. OOBsicHHTE, B YeM 3aKII0YAeTCsl OCHOBHAS 3ajada py-
KOBOJMTENS, aIMUHUCTPATOpPa, OPraHU3aTopa, yIpaBJieH-
na?
4. TlepeuncnuTte 3JI€MEHTHI OpraHU3alUH.
5. Uewm oTinuaeTcst MUCCUS OT BUACHUS?
6. Kakue THUIBI COBMECTHOW IEATEIBHOCTH MOTYT OBITh
3a/1aHbl TEXHOJOTHUEN MPOU3BOCTBA?
7. Kakue ynpasneHueckue Gopmbl Bbl 3HaeTe?
8. Kakme 0COOCHHOCTH TepcoHANa 3aJA0TCS TUIIAMHU
COBMECTHOH JI€ITeTbHOCTU?
9. Kakue mMKIJIBI POXOAUT OPTaHHU3AIUs B CBOEM Pa3BH-
THH?
10. Oxapakrepu3yiiTe CTaluu Pa3BUTHUS OPTaHU3AIHN

I1P

OCHOBHBIE TTOAXOOBI K
YIPaBJICHUIO
MIePCOHAIIOM

[TJIAH ITPAKTUYECKOI'O 3AHATUA

1. OObsicHuTe TOHATHE “‘IESITENIBHOCTH IO YIPaBICHUIO
nepcoHagom”.

2. Yto Takoe KOHUENIHS YIPABJICHUS TEPCOHAIOM M Kak
OHa CBsI3aHa C KOHIEMIUEH yIpaBieHus B 1eJIOM?

3. Kakume KOHIENIMU YIpaBIEHUS TEPCOHAIOM BBI
3Haere?

4. llepeunciuTe OCHOBHBIE 33/JaYd 10 YIPABIECHUIO
MEPCOHAJIOM, XaPAKTEPHBIE J1JIs1 KOHILISTILIHI:
HCIOJIb30BaHUS TPYAOBBIX PECYPCOB;

YIPABJIEHUS TIEPCOHATIOM;

YIpaBJIE€HUS YEJIOBEUECKUMH PECYPCAMU;

YIPABIECHUS YETOBEKOM.

. OOBsACHUTE TOHATHUS ‘“‘OpraHu3allMOHHAsT KyJabTypa” |
KOpIOpaTUBHAsI KyJIbTypa’ .

6. Kakue THIIBI OpraHu3alioOHHBIX KYJIBTYD BBl 3HaETE?

e N

~

<.

I1P

KOHHCHHI/IS{ «UCIO0BCUC-
CKOTI'O KaIthuTaja»

IIJTAH ITPAKTUYECKOI'O 3AHATHUA

1. Korgma Oblmu MpOBENEHBI MEPBHIE OLIEHKH CTOMMOCTH
YeJI0BEUECKOro Karmurana?

2. ChopmynupyiiTe NPUHIUIHAIBHBIE MOJOXECHHUS KOH-
HETIIAN aHaJTN3a YEJI0BEUYECKUX PECYPCOB.

3. Ilepeuncnure mapaMeTpsl, BKIIOYaEMbIE B IEPBOHA-
YaJIbHBIC I/ISJIGP)KKI/I.

4. OOBICHUTE CTPYKTYPY BOCCTAHOBUTEILHBIX U3JIEPIKEK.
Urto Takoe oxxuaaemMas peaansyemasi CTOMMOCTD
cnenuanucrta? M3 kakux 3J€eMeHTOB OHA COCTOUT?

I1P

KaapoBas monutrka

[TJIAH ITPAKTUYECKOI'O 3AHATUA
1. O6bscHUTE OHATHE “KapOBast MOJIUTHKA .
2.Kak BB TOHWMaeTe CTPATErHi0 YIPaBIICHUS TMEPCOHA-
aom?
3. OxapakTepu3yilTe MacCUBHYIO KaJIPOBYIO MOJIUTHKY.
4. JlaiiTe XapaKTEPUCTUKY PEAKTUBHON KaJpOBOM MOJIMUTH-

I1P
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Ke€.

5. OxapakTepu3yiTe NPEBEHTUBHYIO KaJAPOBYIO MOJIUTHKY.
6. /JlaiiTe XapakTepuCTUKy aKTUBHOW KaJpOBOH IOJHMTHKE.
Kakue noartumnel akTUBHOM KaJIpOBOM NOJMTHUKH CyLIE-
CTBYIOT?

7.B uemM OCHOBHOE OTJIMUME OTKPBITOM M 3aKpBHITOM Kaj-
POBOM MOJTUTUKH?

8. Onumute ycnoBust 3pGEeKTUBHOCTH 3aKPBHITON U OTKPBI-
TOW KaJpOBOU MOJIUTHUKH.

9. HazoBuTe 3Tarnsl MpOEKTUPOBAHUS KaPOBOW MOIUTUKH.
10. O0GBsicHUTE TTOHATHE “KAIPOBOE MEPOTIIPUSITHE .
11.Kakue akropbl BHEIIHEH U BHYTPEHHEH Cpeabl BIIMsI-
10T Ha GOPMUPOBAHKE KaJPOBOIl MOJUTUKU?

VYipasieHue nepcoHa-
JOM  DPa3BUBAIOLIECHCS
OpraHu3anuu

[TJIAH [TIPAKTUYECKOI'O 3AHATUA
1. ChopmynupyiiTe OCHOBHBIE 3alaud KaJpOBOIO Me-
HE/DKMEHTA Ha CTaausX (GopMUpOBaHUS OpraHU3AINH, UH-
TEHCUBHOT'O pOCTa OpraHu3aluu, CTabUIN3alMy U CIIaja.
2. OOBsSICHHTE, OT YEro 3aBUCUT CTPYKTypa KaapoBOH
CITYKOBI.
3. Kak paccumtaTh KOJMYECTBO TIEpPCOHANIA KaapOBOM
CITyOBbI?
4. Kaxue 31eMeHThl KOpIOPaTUBHOW KYJIBTYPBI Bbl 3Hae-
Te?
5. Cdopmynupyiite, B 4eM CHJIa KOPIOPATUBHOU KYJIBTY-
pBI.
6. Kakue mepornpusarusi MOTyT crocoOCTBOBATh yJepixka-
HUIO KOPIIOPATUBHON KYJIBTYpPbI?
7. Kakue opraHmzalmOHHbIE OCOOEHHOCTU U XapakKTepH-
CTHMKH [T€PCOHAJIa MOTYT CBUIETENBCTBOBATH O TOTOBHOCTH
OpraHu3ali K U3MEHEHUSIM?
8. Uto motpebyeT OONBIIMX 3aTpaT BPEMEHH U IPEoJIo-
JeHus: OOJIbLIEr0 COMPOTHUBIEHUS — WHJIMBUIYaIbHOE
WIM TPYIIIOBOE U3MEHEHUE MTOBEEHUA?
9. Kakue MepomnpusaTvs MO BHEAPEHUIO W3MCHCHHN BBI
MOTJIN OBl IPETI0KHUTh?
10.Kakue kpu3MChl MOXKET HEpeXHUBATh OpPraHU3alUs B
MIPOIIECCE CBOETO Pa3BUTHUA?
11.Kakue mnapaMeTpbl JETEPMHUHUPYIOT YEJIOBEUECKYIO
COCTaBJISIOLIYIO KPU3HCa B OpraHu3alnu’?

I1P

Meroasl  dopmupoBa-
HUS KaJpOBOT0 COCTaBa

[TJIAH [TIPAKTUYECKOI'O 3AHATUA
1. Kaxue rpynns! (pakTopoB HEOOXOAMMO y4ECTh MPH CO-
31aHUH OPTaHU3AUOHHONU CTPYKTYpPHI?
2. Kakue sTambl NPOEKTHPOBAHUS OPraHU3alMM MOTYT
OBITH BBIIEIECHBI?
3. OObBsicHUTE TOHSATHE ‘‘KaueCTBEHHAs OlEHKa MOTped-
HOCTHU B IIEpCOHAJE” .
4. OxapakTepu3yiTe MOHATHE “JONMOJHUTEIbHAS TOTPeO-
HOCTb B IIEpCOHaJE’ .
5. C xakoil 1enbpio MPOBOAMUTCS aHAJIU3 KaJApOBOM CHUTya-
MU B peruone?
6. C xakoil enbio MPOBOIUTCS aHAIU3 JCSITEIBHOCTH?
7. Kakue craguu aHanu3a JESTEIbHOCTH MOXHO BBIJE-

I1P
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UTh?

8. OObBsicHHTE, YTO TPENACTABIAET COOOW mpodeccro-
rpamma?

9. Kakue ¢akTopsl BHEIIHEH Cpeabl BIMAIOT HA MPOILECC
Habopa KaHaAuaaToB?

10. OxapakrepusyiiTe HCTOYHHKH BHYTPEHHETO W BHEUTHE-
ro HaiMa.

11.Kak ornieHUTH KauecTBO Habopa?

12.Kakue MeToAbl MCHOJB3YIOTCS MPH OLIEHKE KaHAWJa-
TOB?

13. Kakue napaaurmbl KOHKYpCHOTO HaOOpa BbI 3HaeTe?
14.Ha3zoBuTe 3Tamsl ajantaiydd COTPYIHHUKA B OpraHu3a-

117078

8. [MeToasl moaACpKAHUS INTAH ITPAKTHUYECKOI'O 3AHSTHSA Y

paboTocrnocoOHOCTH 1. Ob6pacuute mnonsTHE “‘pabOTOCIOCOOHOCTH MEpPCOHa- I1P
nepcoHana na”.

2. Ha xakux cragusix pa3BUTHS OpraHHU3aIMH 000CTpSIeT-
cs1 3aj1a4a NOBBILICHUS IPOU3BOAUTEIBHOCTH Tpyia?

3. Kakue meroasl HOpMUpOBaHUs Tpyaa Bl 3HaeTe?

4. Ha3oBuTe U3BECTHBIE BAM METO/IbI OLICHKHU TPY/a.

5. Kakue syneMeHThl aTTecTaliuu JOJKHBI UCIIOJIb30BATh-
sl IIpU €€ MpoBeACHUN?

6. Kak Bl moHnMaere kapbepy?

7. HazoBuTe 3Tamsl Kapbephl.

8. Kakue sransl npodeccrnoHalIbHOTO Pa3BUTHSI POXOIUT
CHEIHaINCT?

9. Kakue KOMIOHEHTHI JOJHKHA BKJIIOYATh MaTepuaabHas
4acTh CTUMYJIMPOBAHUS Tpyaa?

10.Yem gerepMuUHUpYETCsS] TIOCTAaHOBKA 3a/layd Ha 00yd4e-
HUe nepcoHana?

[Ipumeuanue: YV — yctHbii onpoc, [IP — npaktuueckas padoTa.

2.3.3 JlabopaTopHbIe 3aHATUA
J'Ia60paT0pHLIe 3aHATHUA HC MIPEAYCMOTPCHBI y‘{e6HLIM IIJTaHOM.
2.3.4 IllpumepHasi TeMAaTHKA KypPCOBBIX padoT (IPOEKTOB)

KypcoBbie paboThl HE MpeycMOTPEHbI Y4€OHBIM MJIAHOM.

2.4 IlepeyeHb yueOHO-METOAMYECKOT0 00ecriedYeHUs 1JIs1 CAMOCTOSITEeIbHOM
PadoThI 00Yy4aKOUIUXCH M0 JMCHHUILIMHE « Y IPaBJIeHUE MEPCOHATOM

[lepeuenp yueOHO-METOIMUECKOT0 00ecTieueH s JUCIIUIUIMHEI 110
Ne Bun CPC BBITIOJTHEHUIO CAMOCTOSITEIbHONU PabOThI
1 2 3
7,8 CEMECTP
1 ‘HOHFOTOBKa K ‘I.AHaBepIIOB, A.P. YnpaBneHue 4e0B€4ECKUMH PECYpPCaMH OpraHu-
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TECTUPOBAHUIO, YCTHOMY
OIPOCY U MPAKTUYECKON
pabote mo Teme:

YupasieHue
NePCOHAJIOM B CHCTEeMe
COBPEMEHHOI'0
MEHeAKMEHTA

3amuu : yaeOHuk / A.P. AnaBepnoB. - 3-¢ u3m., mepepad. U Jom. -
Mocksa : Yauepcuter «Cuneprusi», 2017. - 681 c. : un., Tabdn. -
(YauBepcuterckas cepus). - bubmuorp. B kH. - ISBN 978-5-4257-
0269-2 ; To xKe [DnexTpoHHBII pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YupasieHue nepcoHanioM : yuyebnoe nocobdbme / .M. Muxaiinuna,
JI.B. Martpaega, /1.JI. Muxaitnun, A.B. bensik. - 3-e u3a. - Mocksa :
N3 narenbcko-Toprosas kopnopauus «Jlamkos u K°», 2016. - 280 c. :
un. - bubmuorp. B kH. - ISBN 978-5-394-01749-0 ; To ke [BHeK—
TPOHHBIN pecypc].

URL: http://biblioclub.ru/index.php?page=book&id=453363

IMoxaroroBka k
TECTUPOBAHHIO, YCTHOMY
OIPOCY M IPAKTHYECKON
pabote mo Teme:
Opranu3zanuoOHHbII
KOHTEKCT YIIPaBJICHUA
nmepcoHajIoM

1.AnaBepnoB, A.P. YnpaBieHue 4eI0BEUECKUMH PECYpCaMH OpraHu-
3amuu : yaeOHuk / A.P. AnaBepnoB. - 3-¢ u3m., mepepad. U Jom. -
MockBa : Yuausepcurer «Cuneprusi», 2017. - 681 c. : un., tadiu. -
(YauBepcuterckas cepus). - bubmuorp. B kH. - ISBN 978-5-4257-
0269-2 ; To xKe [DnexTpoHHBII pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YupasieHue nepcoHayioM : yuebnoe nocoodue / I'.M. MuxaiinuHa,
JI.B. Martpaega, JI.JI. Muxaitnun, A.B. bensik. - 3-e u3a. - Mocksa :
W3 natenbcko-Topropas kopnopauus «Jlamkos u K°», 2016. - 280 c. :
wi. - bubmuorp. B xku. - ISBN 978-5-394-01749-0 ; To xe [BHeK—
TPOHHBIH pecypc].

URL: http://biblioclub.ru/index.php?page=book&id=453363

IToaroroBka k
TECTUPOBAHUIO, YCTHOMY
OTIPOCY M IPaKTHIECKON
pabote o Teme:
OcHOBHBIE moaxoabl K
YIPaBJICHUIO
nmepcoHajaIoM

1.AnaBepnoB, A.P. YrpaBieHue yelloBeUeCKUMH pecypcaMH OpraHu-
3anuu : yueOHuk / A.P. AnaBepnoB. - 3-¢ u3nd., mepepad. u AOI. -
Mocksa : Yuausepcurer «Cuneprusi», 2017. - 681 c. : wir., Tabdm. -
(YuuBepcuterckas cepusi). - bubnuorp. B kH. - ISBN 978-5-4257-
0269-2 ; To xKe [DnmexTpoHHBII pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YupaBienue nepcoHaioM : ydebHoe mocodbue / I'.U. Muxaiinuna,
JI.B. Marpaesa, /[.JI. Muxaiinun, A.B. bensk. - 3-e uza. - Mocksa :
N3 natenbcko-Topropas koprnopanus «Jlamkos u K°», 2016. - 280 c. :
wi. - bubmuorp. B kH. - ISBN 978-5-394-01749-0 ; To xe [3neK—
TPOHHBIH pecypc].

URL: http://biblioclub.ru/index.php?page=book&id=453363

IloaroroBka k
TECTUPOBAHUIO, YCTHOMY
OTIPOCY U IMPAKTUICCKOM
paboTe mo Teme:
Konuenmust
«4yeJ10Be4YeCKOro
KaluTaJjaa»

1.AnaBepnoB, A.P. YnpaBneHue 4enoBe4eCKMMH pecypcamMy OpraHu-
3anmu : yaeOHuk / A.P. AnmaBepnoB. - 3-¢ u3g., mepepad. u JOI. -
MockBa : YuauBepcuter «Cuneprusi», 2017. - 681 c. : un., tadn. -
(YHuBepcuteTckas cepus). - bubmuorp. B kH. - ISBN 978-5-4257-
0269-2 ; To xKe [D11eKTpOHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YmupaBieHue nepcoHanoMm : yuyebnoe mocodue / I'.M. Muxaiinuna,
JI.B. Marpaega, J[.JI. Muxaiinmua, A.B. Bemsk. - 3-e u3n. - Mocksa :
N3 narenbcko-Toprosas kopnopanus «Jlamkos u K°», 2016. - 280 c. :
wi. - bubmmorp. B kH. - ISBN 978-5-394-01749-0 ; To xe [BHeK—
TPOHHBIN pecypc].

URL: http://biblioclub.ru/index.php?page=book&id= 453363

IToaroroska k
TECTUPOBAHUIO, YCTHOMY
OIPOCY U MPAKTUYECKON

1.AnaBepnoB, A.P. YnpaBneHue 4e10BE4ECKUMH PECYpPCAMH OpraHu-
3amuu : yaeOHuk / A.P. AnaBepnoB. - 3-¢ u3m., mepepad. U Jom. -
Mocksa : YauBepcuter «Cuneprusi», 2017. - 681 c. : un., Tabmu. -
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http://biblioclub.ru/index.php?page=book&id=455415
http://biblioclub.ru/index.php?page=book&id=453363
http://biblioclub.ru/index.php?page=book&id=455415
http://biblioclub.ru/index.php?page=book&id=453363
http://biblioclub.ru/index.php?page=book&id=455415
http://biblioclub.ru/index.php?page=book&id=453363
http://biblioclub.ru/index.php?page=book&id=455415
http://biblioclub.ru/index.php?page=book&id=453363

pabore 1o Teme:
Kanposas noiutuka

(YauBepcuterckas cepus). - bubmuorp. B kH. - ISBN 978-5-4257-
0269-2 ; To xKe [DneKTpOHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YupasieHue nepcoHanoMm : yuebnoe nocoodue / I'.M. Muxaiinuna,
JI.B. Martpaega, /1.JI. Muxaitnun, A.B. bensik. - 3-e u3a. - Mocksa :
N3 narenbcko-Toprosas kopnopauus «Jlamkos u K°», 2016. - 280 c. :
un. - bubmuorp. B kH. - ISBN 978-5-394-01749-0 ; To ke [BHeK—
TPOHHBIH pecypc].

URL: http://biblioclub.ru/index.php?page=book&id=453363

IMoxaroroBka k
TECTUPOBAHUIO, YCTHOMY
OIPOCY U NPAaKTHYECKOHN
pabote mo Teme:

YupasieHue
NEePCOHATIOM
pa3BuBawLIecs
OpPraHM3aluu

1.AnaBepnoB, A.P. YnpaBieHue 4el10BEUECKUMH PECYpCaMH OpraHu-
3amuu : yueOHuk / A.P. AnaBepnoB. - 3-¢ u3m., mepepad. U Jom. -
MockBa : Yuausepcurer «Cuneprusi», 2017. - 681 c. : un., tadiu. -
(YauBepcuterckas cepus). - bubmuorp. B kH. - ISBN 978-5-4257-
0269-2 ; To xKe [DnexTpoHHBII pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YupasieHue nepcoHayioM : yuebnoe nocodue / I'.M. Muxaiinuna,
JI.B. Matpaega, /I.JI. Muxaitnun, A.B. bensik. - 3-e u3a. - Mocksa :
W3 natenbcko-Topropas kopnopauus «Jlamkos u K°», 2016. - 280 c. :
wi. - bubmuorp. B xku. - ISBN 978-5-394-01749-0 ; To xe [BHeK—
TPOHHBIH pecypc].

URL: http://biblioclub.ru/index.php?page=book&id=453363

IToaroroBka k
TECTUPOBAHUIO, YCTHOMY
OIPOCY U NPAKTUYECKOMN

pabore no Teme: MeTOIBI
(popmupoBanus
KaJpoBOro cocrasa

1.AnaBepnoB, A.P. YrpaBieHue yelloBeUeCKUMH pecypcaMH OpraHu-
3anuu : yueOHUK / A.P. AnaBepnoB. - 3-e u3n., mepepad. u gom. -
MockBa : YuauBepcuter «Cuneprusi», 2017. - 681 c. : un., tadn. -
(YHauBepcuteTckas cepus). - bubmuorp. B kH. - ISBN 978-5-4257-
0269-2 ; To xKe [DneKTpOHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YmupaBieHue nepcoHanoMm : yuebHoe mocodbue / I'.M. Muxaiinuna,
JI.B. Marpaesa, /1.JI. Muxaiinun, A.B. bemsik. - 3-e u3a. - Mocksa :
N3 narenscko-Toprosas kopnopauus «Jlamkos u K°», 2016. - 280 c. :
wi. - bubmmorp. B kH. - ISBN 978-5-394-01749-0 ; To xe [SHGK-
TPOHHBIN pecypc].

URL: http://biblioclub.ru/index.php?page=book&id= 453363

IToxroroBska k
TECTHPOBAHUIO, YCTHOMY
OTIPOCY U TMPAKTUIECKOH

pabote no Teme: MeTOIBI
nmoaacpKaHust
padoTocnocoOHOCTH
nepcoHaa

1.AnaBepnoB, A.P. YnpaBieHue 4er0Be4ECKUMH pecypcaMy OpraHu-
3anuu : yueOHUK / A.P. AnaBepnoB. - 3-e uzn., nepepald. u jaom. -
Mocksa : YauBepcuter «Cuneprusi», 2017. - 681 c. : un., Tabm. -
(YHuBepcuterckas cepusi). - bubmmorp. B kH. - ISBN 978-5-4257-
0269-2 ; To xKe [DnmexTpoHHBII pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YupaBiienue mnepcoHanioM : ydebHoe mocodbue / .M. Muxaiinuna,
JI.B. Marpaesa, /[.JI. Muxaiinun, A.B. bensk. - 3-e uza. - Mocksa :
N3narenscko-Toprosas kopropamnus «/lamkos u K°», 2016. - 280 c. :
wi. - bubmuorp. B kH. - ISBN 978-5-394-01749-0 ; To xe [3nel<-
TPOHHBIH pecypc].

URL: http://biblioclub.ru/index.php?page=book&id=453363

yqe6HO-MCTOIlI/IquKI/Ie MaTepuajibl IJid CaMOCTOSTEIbHOM pa6OTLI 06yanOHlHXCH H3 Yucjiia

MHBAJIUIOB U JIUIl C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMH 370poBbsi (OB3) npenocrasmnsiores B dop-
Max, aJalTHPOBAHHBIX K OTPAaHUYCHHUSIM UX 3[0POBbS U BOCHIPUATHUS HH(OPMAITHH:
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JList TUIT ¢ HapYIIICHUSIMU 3PCHUS

— B Ie4aTHOU opMe YBETUUCHHBIM MIPUPTOM,

— B (hopMe IIEKTPOHHOTO JJOKYMEHTA.

JUJist U1 ¢ HapyIIEHUSIMH CITyXa:

- B [IEYaTHOH (opme,

- B (hopMe IIIEKTPOHHOTO JJOKYMCHTA.

JList TUIT ¢ HapYIICHUSIMEU OMTOPHO-/IBUTATEIILHOTO allapara;

— B [I€UaTHOM opme,

— B (hopMe IIIEKTPOHHOTO JJOKYMEHTA.

JlaHHBII TIEpevYeHb MOXKET ObITh KOHKPETU3UPOBAH B 3aBUCUMOCTH OT KOHTHHI'€HTa 00y4a-

FOIIIMUXCA.

3. O0pa3oBare/ibHbIC TEXHOJIOTHH

Jns u3ydyeHus JEKUMOHHOTO Marephaya MO YIPAaBICHUIO NEPCOHAJIOM IMPUMEHSIOTCS
ay/IMOBU3YyalIbHbIE TEXHOJOTMHM, KOTOpbIE HE OTPULIAIOT TPAJULHUOHHBIX, ITPOBEPEHHBIX
BpEMEHEM METOOB, HO MOBBIIIAIOT POJIb MPENoiaBaTels B mpoiecce oOydenus. [Ipumenenue
MYJIbTUMEAUIMHOTO KOMILIEKCA MOBBIIIAET HATJIHOCTh, MHPOPMATUBHOCTb.

B coorBercTBuu ¢ TpedoBanusmu @I'OC BO no nampasiaeHuto nmoarotoBku «llegaroruye-
CKOe 00pa3oBaHUE», B MIPOrpamMMe JUCHUILIIUHBI «YTIPaBICHUE MEPCOHATIOM) MPEIyCMOTPEHO HC-
M0JIb30BaHKE B y4eOHOM MpoIlecce aKTUBHBIX U MHTEPAKTUBHBIX ()OPM MPOBEACHUS 3aHATUH, pas-
00p KOHKPETHBIX YKOHOMUYECKUX CHTYAINi (KEHC-TEXHOJIOTHH ), y4eOHbIE JUCKYCCHH, TEXHOJIOTUN
KOOTEpPAaTUBHOTO 00Y4YEHHUS, TIPOECKTUPOBAHHUSA, PA3BUTHSI KPUTUUECKOTO MBIIUICHHUS. JTHU TEXHOIO-
THH B COYCTAHUU C BHEAYJTUTOPHOU pabOTOM pemiaroT 3a1adu GOpMUPOBAHUS B Pa3BUTHS Mpodec-
CHOHAJIbHBIX YMEHUH U HaBBIKOB 00YYAIOIINUXCS, KaK OCHOBBI MPO(HECCHOHATEHON KOMIIETEHTHOCTHU
B c(epe 0OpazoBaHUs.

[IpakTukym BKJIIOYAaeT TPUAUATH MPAKTUUECKUX 3aHATUNA. 3aHATUSA 10 JUCLHUILIIMHE
«YTpaBlieHHE TIEPCOHATIOM) CBSI3aHBI MEXIY CO00M TakuM 00pa3oM, YTOOBI MOATAITHO BBITIOIHSS
MPOrpaMMy TIPAKTHUYECKOTO 3aHSTHSI, CTYACHT MPUIIEN B UTOTe Kak 3((HEeKTUBHO YIpaBIsATh KaJpa-
MU Ha TPEATPUITHH.

3.1.00pa3oBaTe/ibHbIE¢ TEXHOJIOTHH NIPH NMPOBEICHUHU JIEeKIIH

Ne Tema Bupsl npumensieMbIx o0pa3zoBa- Kou.
h TEJbHBIX TEXHOJIOTUI Hac/HuTepakr.
Yacos*
1 2 3 4
7,8 CEMECTP
YpaBlieHHe TIEPCOHAIOM B CUCTEME MynbTHMennitHAS TEXHONOTHS,
1 \coBpemenmoro menemxmenta npo6emMHoe 06yuenue 1
Oprasu3anroOHHBIA KOHTEKCT YIIPaBICHUS MybTuMeIUiHAS TEXHOJIOTHSI,
2 Inepconanom IpoGIeMHOE 00yUeHHe 1
OCHOBHBIE TIOJTXOIBI K YIIPABICHUIO MybTUMeIHiHAS TEXHOJIOTHS,
3 [mepcoHaIoM npo6ieMHOe 0OydeHne 2/2%
4 KoHIenus «4er10Be4ecKoro Kamurana MyiibTUMEIMIHAS. TEXHOJIOTHSI, 5
mpobiemMHoe o0yyeHne

14



Kanpoas monutuka

MynbTuMenuiiHas TEXHOJIOT U,

*

5 po0JIeMHOE 00yYeHHE 2/2

6 YIpaBieHHe IEPCOHATIOM pa3BUBAIOIIEHCS MynpTHMEIUHAS TEXHOJIOTHS, 5
OpraHu3aluu poGiieMHOe 00ydeHne

7 Metoas! HOopMUPOBAHHS KaIPOBOTO COCTaBa MynbTuMenuitHas TEXHOJIOTHUS, )
poGiieMHOe 00ydeHne

8 MeToapl oaepkaHus paboTOCIIOCOOHOCTH MynpTUMeIuiHas TEXHOIOT U, 5
[epcoHaia npo0ieMHOE 00ydeHHe

HTtoro mo kypcy 14

B TOM YHCJIE HHTEPAKTUBHOE 00ydueHue™* 4*

3.2.00pa3oBaTe/ibHbIC¢ TEXHOJIOTHH NIPH NMPOBEICHUH NPAKTHYECKHUX 3aAHATHI

Ne Tema Bubl npuMeHsieMbIXx 00pa3oBa- Kou.
h TEJIbHBIX TEXHOJIOTHH Yac/VnTepakr.
4acoB
1 2 3 4
7,8 CEMECTP
YpaBiieHue IepCOHANIOM B CUCTEME Keiic-TexHoa0THH, MPOOIEMHOE .
1 COBPEMEHHOIO MEHEKMEHTA 00y4eHue 11
OpraHu3alOHHBIA KOHTEKCT YIIPaBICHUS Kelic-Texnonoruu npo6ieMHoe N
2 lnepconanom o0yuenue 11
OCHOBHBIE TIOJIXOIBI K YIIPABICHHUIO Perienne cUTyalMoOHHBIX 33/IaHUI,
3 [nepcoHaioM npo0GieMHOe 00yUueHne 2/1*
4 KoHIenus «4en0Be4ecKoro Kanurana Penienne cuTyanmoHHbIX 3a/IaHUH, o/1*
npobaeMHOe 00ydeHne
5 Kanposas nonutuka Keiic-rexHonoruu npobnemHoe 0%
o0OyueHue
5 YpaBiieHHe IepCOHAIOM pa3BHBAIOIIEHCS Penienne cuTyanmoHHbIX 3a/IaHUH, o1*
OpraHu3alnuu npobaeMHOe 00ydeHne
7 MeTobe1 HopMHPOBAHUS KAJAPOBOTO COCTaBA Keiic-rexHooruu npodiemMHoe o/
obOyJeHme
8 MeTo/IbI ToA/IepKaHusl PA00TOCIIOCOOHOCTH Pemenne cuTyallMOHHBIX 33JaHAMN, 0%
repcoHana npobiaeMHoe 00y4YeHnE
Htoro mo Kypcey| 14
B TOM YHCJIC HHTEPAaKTHBHOE 00yueHue™ 10*

4. O1neHOYHbBIE 1 MeTOAUYECKHE MaTepHaJbl
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4.1 OueHoYHbIE CPeACTBA JJIfl TEKYIIEro KOHTPOJISl YCIIeBAeMOCTH U MPO-
MEKYTOYHOM aTTeCcTaluu

Ctpykrypa (poHIA OLIEHOYHBIX CPEICTB AJIsl TEKylIed U MPOMeKYTOYHOH

aTrecranuu
Kon Haumenosanue
KonTtponupyem
KOHTPOIUPYEM OLICHOYHOTI'0 CPE/ICTBA
Ne BI€ Pa3eIIbl oif
/T (Tembl) .
KOMIIETCHIUU Texymuii KOHTPOJIb [IpomesxyrouHas arrecranus
JTUCIUTLTAHBI
(wm ee yacTH)
VYnpasnenue — MpakTHyecKas padbora
MEPCOHAJIOM B VK-3 No 1
1 cucTeMme ITK-3 — BOTIPOCHI JJII YCTHOTO — BOIPOCHI K IK3aMEHY
COBPEMEHHOTO orpoca
MEHE/DKMEHTA — TCCTHPOBAHHE
Opranu3anuoHH — IpaKkTHYecKas pabora — BOIPOCHI K IK3aMEHY
BIif KOHTEKCT VK-3 Neo 2
2 YIIPaBIICHUS K-3 — BOIIPOCHI JJII YCTHOTO
[IEPCOHAIOM orpoca
— TECTUPOBAHHE
OcHoBHbIE TIOA- — IpaKkTUyeckas padora — BOIPOCHI K IK3aMEHY
XOJIBI K YTIPaB- VK-3 Ne 3
3 JICHUIO TIEpCo- K-3 — BOIIPOCHI JJI1 YCTHOTO
HAJIOM orpoca
— TECTHPOBAHHE
Konmnenmus — IpaKkTHYecKas pabora — BOIIPOCHI K IK3aMEHY
«YEJIOBEYECKOTO VK-3 Ne 4
4 Karuraia K-3 — BOIIPOCHI JJIsI YCTHOTO
ornpoca
— TECTHPOBAHHE
— IpakTUyeckas padbora — BOTIPOCHI K IK3aMEHY
Kanpoas monu- VK-3 No 5
5 THKa — BOTPOCHI JJI1 YCTHOTO
TK-3 POUEI WL ¥
orpoca
— TECTHPOBAHHE
VYnpasnenue — BOTPOCHI K IK3aMEHY
— IpaKkThyeckas padora
MIEPCOHATIOM Ne 6
pa3BUBAIOIICHCS VK-3 -
6 — BOIIPOCHI JJIs1 yCTHOTO
OpraHu3aluu IK-3
orpoca
— TECTHPOBAHUE
Metonbt — BOTIPOCHI K IK3aMEHY
— IpakThyeckas pabora
dbopMHupOBaHUS Ne 7
KaJIpOBOTO VK-3 -
7 — BOTIPOCHI JJI1 YCTHOTO
COCTaBa IK-3
orpoca
— TECTHPOBAHHE
Metobi npakTHYeckas padbora — BOIIPOCHI K IK3aMEHY
YK-3 Ne 8
8 MO/ ICPIKAHHUS
ITK-3 — BOIIPOCHI JJISI YCTHOTO
paboTocnocoOH
orpoca
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OCTH II€pCoOHAJIa

— TECTUPOBAHHE

IToxka3are/in, KpUTEPHUHU U IIKAJIA OLEHKU CPOPMUPOBAHHBIX KOMIIETECHIIUM

Kox u HauMeHOBaHHE
KOMIIETCHIUH

CooTBeTcTBHE YPOBHEN 0CBOCHUSI KOMIIETEHIIUH IVIAHUPYEMbIM
pe3yabTaram o0yueHHsl U KPUTepPUsM UX OlleHUBAHUS

IoporoseIii ba3oBblii IIpoaBuHYyTHII
Onenka
«y0BJICTBOPUTEIbLHO» «X0po1I0» «OTITHYHO»

VYK-3 criocoGeH ocymiecTs-
JIATH MOUCK, KPUTHUUECKHUI
aHaJIM3 U CUHTE3 HH(pOpMa-
AU, TPUMEHSTH CUCTEM-
HBIN TIOJIXO0JT JUTSI peIICHUS
MMOCTaBJIEHHBIX 33124

- TEOPETUYECKHE
aCIeKThl  YIpPaBJICHUSA
IIEPCOHAJIOM,

- OCHOBBI COBPEMEHHOU
dbunmocodun u
KOHLICTIIIVM YIIpaBJICHUS
IIEPCOHAJIOM,

- CYIIHOCTH M 3aJauH,
3aKOHOMEPHOCTH,
INPUHLMIIBI U METOJBI
YIIPaBICHUS
IIEPCOHAIIOM

HCIOIb30BaTh OCHO-
3b COBPEMEHHOH (u-
T0cOUU ¥ KOHIICTIIIUHA
VTIpABJICHUSL IEPCOHA-
TOM,

WCIOJIb30BaTh IPUH-
[TATIBI u METOIbI
VTIpABJICHUSI IEPCOHA-
TOM,

- IPUMEHATh TEOPETHU-
IECKME TOJIOKEHUSI B
VTIpABJICHYECKON  Jed-
[ETbHOCTH MO OTHOIIIE-
HUIO K TTIEpCOHATy

- IPHUHIMAIIAMHA M METOJa-
MU YIIPaBJICHUS MEPCOHA-
JIOM,

- MeroJgamMu  paboThI
CITy)KOBI YIIPaBJICHUS TIep-
COHAJIOM, - COBPEMCHHBI-
MH CpEACTBAMH W METO-
JaMy  yrpaBleHus —0Oes-
OIMACHOCTBIO B KaJPOBOM
MEHEKMEHTE

[1K-3 criocoben opranuzo-
BaTh JIEATENLHOCTh 00y4a-
IOLUXCS, HAIIPaBJIEHHYIO Ha
pa3BUTHE HHTepeca K yueo-
HOMY NIPEIMETY B paMKax
YPOYHOU U BHEYPOUHOH Jie-
ATEILHOCTU

- Lenu, 3aJadd, BUIbI
aTTecTallul W JApyrue
BHJIBI TEKYILIEHW JEI0BOU
OLICHKM IIE€pCOHaJa B
COOTBETCTBUHM CO CTpa-
TErMYECKUMHU  IIJIaHAMHU
OpraHu3alu

- pa3pabateiBaTh U
IPUMEHSTh TEXHOJIO-
MU TEKYLIEH JEJI10BOU
OLICHKH IEpCOHalIa

- HaBBIKAMH TOJyYCHHS
oOpaTHOH CBsI3W MO pe-
3yJbTaTaM TEKyIleu Jie-
JIOBOH OIIEHKH IepcoHaa

PeiiTuHrOBasi cucTEMa OLEHKU TEKYLel YCIIeBaeMOCTH CTY/IEHTOB

HaumenoBanne IMaxkcuMaiabHOE KOJI-
Ne Buns! oneHMBaeMBIX paboT
pasznena BO 0aJIOB
1 2 3 4
7,8 cemectp
YrpaBiieHHe TIEPCOHATIOM B CHCTEME Tecruposanue 2
1 COBPEMEHHOTO MEHEPKMEHTa HpaKT‘{quKa" pabora 4
YcTHBIH onpoc 2
Opranu3alvOHHBIA KOHTEKCT YIpaBIeHUS Tecrupopanue 2
2 TIEPCOHAIIOM HpaKTI/IquCKaﬂ pabora 4
YcTHBIH ompoc 2
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OCHOBHBIE TOJAXO/IbI K YIIPABJICHHUIO Tectuposanue
3 IIEPCOHATIOM HpaKTI/IUlIeCKa}I pabota
YcTHBIN onpoc

Konremusa «uenoBedeckoro Kamuraaiay Tectuposanune
4 ITpakTuueckas pabora

YCcTHBIN onpoc

KagpoBas monutuka TectupoBanne
5 ITpakTuueckas pabora

YcTHBIN onpoc

VYpasieHue nepcoHagoM pa3BUBAKOILEHCS Tecruposanue

6 OpraHM3aLyy Hpaxmuqecxaa pabora
YcTHbli onpoc

Mertozasl pOpMHUPOBaHHUS KaAPOBOIO COCTaBa  |lecTuposanne
7 [IpakTuueckas padoTa

YcTHbli onpoc

Meroap! moanepxkanus paborocrnocooHocTn | Tecruposanue
8 nepcoHaa MpaxTrieckas pabora
YcTHbli onpoc

NN RNNDPNDPNDNDEDNNDBEDNDNDBEDNDDNDDNDDN

N
o

KommnsrotepHoe TECTHPOBaHUE
(BHyTpHCEMECTPOBAs aTTECTALMS)

BCETO 100

4.1.1 IlpumepHBIe BONPOCHI AJIsl YCTHOTO OIpoca

I[IpoananusupyiitTe HHPOPMALMIO O CUTYyallUH B 0aHKe M OTBEThTE HA BONPOCHI.

Anexcanap KosaneB — mupekrop H-ckoro ¢gummana KpymHOTO pOCCHHCKOTO KOMMEpUe-
ckoro Oanka (Kombanka). @unman O6b11 00pa3oBaH Ha 0a3e MECTHOIO KOMMEPUYECKOro OaHKa, IIpH-
oOperenHoro Kombankom. OuH U3 NpUOPUTETOB AJIEKCaHpa — CO3JaHUE CUCTEMBbI YIIPaBJICHUS
nepcoHaioM. KomOaHK M3BECTEH B CTpaHe Kak OJWH U3 JIMJIEPOB B 00JACTHU NMPUMEHEHHsS] HOBBIX
METOJIOB YIIPABJICHUS YEJIOBEUECKHUMH pecypcamMHu — IICUXOJOTHYECKOT0 TECTUPOBAHUS, IJIAThl 3a
3HaHUS, HUHAUBUYAIbHOTO IJIAHUPOBAHUS Kapbepbl COTPYTHUKOB.

Paboras B TeueHue nByX Henenb Mo 12 yacoB B CyTKH, AJIEKCAaHIpP MbITAICA B TOM YHUCIIE
U3YYUTh CUCTEMY YIIpaBJIEHUS MEPCOHAIOM, MIPUHATYIO B (puiauane. B pesynpraTte ynaaoch BbIsc-
HUTb, YTO MTOAOOP HOBBIX COTPYAHUKOB OCYIIECTBIISUICS UCKITIOUUTENHFHO Yepe3 3HAKOMBIX, B (DHITH-
ajie He UMEJH IMpeJICTaBlIeHUs O MJIaHUPOBAHUM Kapbhephl, aTTECTALMH, TOJITOTOBKE pe3epBa pyKo-
Boaureneil. IlpodeccuonanbHoe oOyueHHE HE IUIAHMPOBAIOCH, @ OPraHU30BBIBAJIIOCH IO Mepe
HE0O0XOAUMOCTH PYKOBOJUTEIAMH TozpaseneHuid. COTpyIHUKH MOJTy4aroT CIENbHYIO 3apaboT-
HYIO IIJIaTy, a aAMUHUCTPATHUBHBINA MEPCOHAT — JOJDKHOCTHBIE OKJIAJBl U ©KEMECSYHbIE TIPEMUH,
cocrasistoniue 10 40 % ot okiazga.

Bonpocsr

1. CymiecTByeT i B OINHCAHHOW CHUTyallMM TOTPEOHOCTh B W3MEHEHUU CHCTEMBI
yrpasiienus nepconanom? Ecnu “nma”, To mouemy?

2. [Ipennoxute cucreMy ympaBleHHUs MEPCOHAIOM JUIS TaHHOW OpraHU3aluu (Kakue
OCHOBHBIE TTPOIIECCH OHA JIOJDKHA MOJJCPKUBATh M HA KAKUX TMTPUHITUIIAX CTPOUTHCS?).

3. [IpemyioxuTe mporpamMmy 1o €€ BHEIPEHUIO C IIEPEUHEM KOHKPETHBIX MEPONPUATHH,
KOTOPBIE HEOOXOIMMO OCYIIIECTBUTH.

4. Kakumu nomxHbl OBITH poJIb U TTO3UIHS camoro Asekcanapa Kosanesa? Kakue mia-

'l OH JOJIKCH NPCAIIPUHATD JIMYHO?
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4.1.2 IlpumepHbIe TECTOBbIE 3aJaHUS IJI1 BHYyTPUCEMECTPOBOM aTTeCTAIIUNU

1. C yem cBsI3aHO BO3HMKHOBEHHE YNPABJICHHUS MEPCOHAJIOM KaK 0co00ro BHjaa aes-
TeJbHOCTH (BBHIOPATH U YKa3aTh TOJIbKO OJHY Ipynny (pakTopoB):

1 — pocToM MaciTaboB S)KOHOMHUUECKUX OpraHu3aluii, yCUIEHUEM HEJI0OBOJIbCTBA YCIOBH-
SIMU Tpy/1a OOJBIIMHCTBA pAOOTHHUKOB;

2— pacrpoCTpaHEHHEM HayyHOW OpPraHM3alUU TPyJa, Pa3BUTHEM IPOQCOIO3HOIO ABHKE-
HUS, aKTHBHBIM BMEIIATEILCTBOM I'OCYAapCTBA B OTHOUICHUS MEXKIy HAEMHBIMH PAaOOTHHKAMU U
paboTozarensamuy;

3 — Y)KECTOYEHHEM PBIHOYHOW KOHKYPEHIIMU, aKTHBH3AIMEH JEATEIbHOCTH MPOQCOI030B,
rOCyJapCTBEHHbBIM 3aKOHOAATENbHBIM PEryJIMpOBaHUEM KaJpOBOM pabOThI, YCI0)KHEHUEM MacUITa-
00B YKOHOMHYECKHX OpPTaHU3AIHii, Pa3BUTHEM OPTaHU3aIMOHHON KYJIbTYPHI.

2. Kakoii mepeyeHb 3a/1a4 TOYHee XapaKTepu3yeT coJep:KaHue YNPaBJIeHHUs IePCOHAa-
JIoM. Bp10paTh u yKka3aTh TOJIbKO OIHY I'PYIILY 3a/1a4 YIIPABJIEHUS NEPCOHATIOM:

1 — ucnonb3oBaHuEe COOCTBEHHBIX UYEIOBEUECKUX PECYPCOB, pasjelieHHe TPyAad, YKperuie-
HUE JUCLUIUIMHBI TPYJa;

2 — KOHTPOJIb 32 COONIOIEHUEM TPYJOBOTO 3aKOHOATEIHCTBA aIMIUHHUCTPALUEH IpeanpHu-
ATHS;

3 — IUTaHUpOBaHHWE M Pa3BUTHE MPO(ECCHOHAIBLHOW Kapbepbl, CTUMYIMUPOBAHHE TPY.a,
npodeccuonanbHoe 00y4YeHHE;

4 — HaiiM niepcoHalia, OpraHu3alus UCIIOJHEHUs paboThl, OLIEHKA, BO3HArpa)kJIeHUE U pas-
BUTHE NIEPCOHAJIA.

3. Ilpn npeAnpMHUMATEJbCKOH OPraHM3aIMOHHON CTPATerMH AKLEHT NPH HaiiMe U
or0ope nenaercs:

1 — Ha MOMCK MHUIMATHBHBIX COTPYAHUKOB C JOJITOBPEMEHHON OpUEHTAlMEH, TOTOBBIX
PUCKOBaTh U JOBOJIUTH JIEJ0 A0 KOHI;

2 — Ha TOWCKE COTPYAHUKOB Y3KOH OpHeHTanuu, 6e3 OOJBIION MPUBEPKEHHOCTH OpTaHH-
3allMM HAa KOPOTKOE BpeMS;

3 — Ha MOMCKE Pa3HOCTOPOHHE Pa3BUTHIX COTPYAHUKOB, OPUEHTHPOBAHHBIC HA JOCTH)KEHUE
OOJIBIINX JIMYHBIX U OPTaHU3ALMOHHBIX IIeJIeH.

4. Bo3pacTaHue po/id CTPaTern4ecKoro moaxoAa K ynpapJeHHIO IEPCOHATIOM B HACTO-
silee BpeMs CBSI3aHO (BbIOPATh M YKa3aTh TOJIbKO OAHY rpynny Gakropos):

1 — ¢ BBICOKOI MOHOIIOIM3AIMENH U KOHIIEHTPALlMe POCCUIICKOTO MTPOU3BOICTBA;

2 — ¢ peruoHanu3anueil 5JKOHOMUKH U LeJIEHApaBIeHHONW CTPYKTYPHOH nepecTpoifikoil 3a-
HATOCTH;

3 — C Y)KeCTOYEHHEM KOHKYPEHILIMH BO BCEX €€ MPOSBICHUAX, YCKOPEHUEM TEMIIOB U3Me-
HEHUs MapaMeTpoB BHEIIHEW cpebl U BO3pacTaHHEM HEOIPENeIeHHOCTH €€ MapaMeTpoB BO Bpe-
MEHHU.

5. Ils1aHBI 10 Ye10BEYECKUM pecypcam Onpeaeasior:

1 — nonuTHKy 10 HAOOPy KEHIUH U HAIIMOHAJIbHBIX MEHBIINHCTB;

2 — TIOJIUTUKY IO OTHOIIEHHUIO K BPEMEHHBIM PabOTaIOMIIM;

3 — YpOBEHb OIUIATHI;

4 — oneHKy Oyaylux moTpedHOCTe! B Kapax.

6. OcHOBHBIMHM QYHKIMSIMH MOJCHCTEMBbI PA3BUTHS NEPCOHAJIA SIBJIAIOTCH (IIPpH HeoO0-
XOAUMOCTH YKa3aTh HECKOJIBKO):

1 — pa3paboTka cTpaTeruu yrnpaBieHUs IEPCOHAIIOM;

2 — paboTa ¢ KaapoBbIM PE3ePBOM;

3 — MepenoAroToBKa 1 MOBBIIICHNE KBATH(DUKAUU pAaOOTHUKOB;

4 — TIaHUPOBAHKE U KOHTPOJIb 1€JI0BOM Kapbephl;
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5 — naHupoBaHUE U IPOTHO3UPOBAHKE TIEPCOHANA;

6 — opraHu3anus TPyAOBBIX OTHOUICHHH.

7. lIpuHoun o0ycj10BJAeHHOCTH (PYHKIUIA yNpaBjeHUs MePCOHAJIOM LeJsIMH IPOU3BO/I-
CTBa MoOApa3yMeBaeT, YTo:

1 — ¢ysxuum ymnpaBieHUs MepcoHaIOM, OPHUEHTHPOBAHHBIE HA Pa3BUTHE MPOHM3BOJCTBA,
omepexaroT (PyHKINH, HANIPaBJICHHBIE HAa oOecrieyeHne (pyHKIMOHNPOBAHUS IPOU3BOJICTBA;

2 — (GyHKIMU yIPaBICHUS IEPCOHATIOM (POPMUPYIOTCSI U U3MEHSIOTCS] HE TPOU3BOJILHO, a B
COOTBETCTBHH C LIEISIMU IIPOU3BOJICTBA;

3 — HeoOxoauMa MHOTOBapHUaHTHAs MpopaboTKa MpeAsIoKEHHH 10 (POPMUPOBAHHIO CHCTE-
MBI yIIPaBJICHUS TIEPCOHATIOM M BBIOOP Hanbosiee palMoOHAIFHOTO BapHaHTa JUIsl KOHKPETHBIX YCIIO-
BHI IPOU3BOJICTBA.

8. IIpuHIUI KOMIJIEKCHOCTH MOJAPa3yMeBaeT:

1 — MHOrOBapMaHTHYIO MPOPAOOTKY MPEATOKEHHH IO (HOPMUPOBAHHUIO CHCTEMBI YIIpaBie-
HUSI IEPCOHAJIOM M BBIOOp HamboJiee paroHaJIbHOTO BapuUaHTa JUI KOHKPETHBIX YCIOBHUH MPOH3-
BOJICTBA,

2 — y4er Bcex (pakTopoB, BO3ACHCTBYIOMINX HA CUCTEMY YIPABJICHUS MIEPCOHAIOM;

3 — OpMEHTHPOBAHHOCTH Ha pa3BUTHE MPOU3BOJCTBA, ONEpeKeHNE QYHKIMNA yIpaBIIeHUE
nepcoHanoM QyHKIHH, HallpaBJICHHBIX Ha o0ecneyeHrne (pyHKIMOHUPOBAHUS POU3BOJICTBA.

9. K Meronam (opMHpoBaHUSI CHCTeMbl YNPaBJEeHHS NEPCOHAJIOM OTHOCATCS (NMpH
He00X0AUMMOCTH YKa3aTh HECKOJbKO):

1 — MeTo[ aHAIOTUH;

2 — METOJ1 CTPYKTYpH3alluy LeIeii;

3 — MOP(OITOrHUYECKHI aHATU3.

10. Kakoii MeToa B 00/1aCTH COBEPLICHCTBOBAHUS YIIPABJICHHUS NMEPCOHAJIOM IOJIYYHI
HanoJbllee pacnpocTpaHeHue:

1 — MeTo[ aHAJIOTH;

2 — METOJl TBOPUECKUX COBEIIAHUH.

4.1.3 IlpumepHbIe 321aHUA JISI CAMOCTOSATEILHOI Pad0ThI CTYICHTOB

Bapuanr 1. B opranuzamuu, mpeactaBisionieii coboi maioe mnpeanpustae, paboTry 1o
HailMy nepcoHana, HapsJy ¢ OCHOBHOW paOoTOH, BBIMOJHAET JupekTop. Ilpu 3ToM OH TpaTtut A0
15% donaa mose3HOro BpeMEHHU Ha Ty paboTy. IKCIEPTHHIM MyTEM OBLJIO YCTAHOBIIEHO, YTO JOJIS
JMpeKTopa B J0XoJax opranuzanuu coctabiseT 30%. J{UpeKTop cuuTaer, 4To BBEJCHHUE JOJIKHO-
CTH cIIenuaaucra I110 HaI\/JIMy IMO3BOJIUT €EMY COKOHOMUTL BpPEMs, KOTOPOC OH TPATHUT HA OpraHu3a-
LIUI0 HaliMa M COCPEIOTOUNTHCS Ha PELICHNUH TIaBHbIX 3a7a4 OpraHu3alyu.

Hcxoanblie naHHbIE

Hoxonsl opranuzanuu coctasisstoT 100 000 py6. B rox. Tekymme pacxoast - 70 000 py6. B
roa. EnunoBpeMennsie 3atpathl - 25 000 py6. B roa. [Tone3nsrit ¢pona pabouero BpeMeH AUPEKTO-
pa cocraBnsier 1920 u B roa. Ilpeamonaraemass 3apaGoTHasi IulaTa BBOJMMOIO CIHEIHATIKMCTA MO
Haiimy coctaBisier 6000 py0. B Mec. EnunbIi conmanbHbBIN HalOT Ha 3apaboTHYIO TIaTy - 35,6%.

ITocTtaHoBKa 3agaun
Onpenenutb SKOHOMUYECKYIO 3P PEKTUBHOCT BBEACHUS JOJKHOCTH CIEIMATIUCTA 10 HalMYy.

Bapuant 2. Curyanus «Ilopa orcTtaBkn»

Onucanue cuTyauuu
MeHemxep-pyKOBOAUTENb BCTYNWI B TIEPBYIO (ha3y ciyxebHoro mytu B 25 net. [IpeemHuK
JIOJKEH CMEHUTH €0 B KOHIIE BOCHBMOM (ha3bl CIIy>KeOHOTO MYTH.
ITocTanoBKka 3aga4u
B xakom Bo3pacTe OyAyT HaXxOJIUTHCS MEHEIKEp U ero MPEeeMHUK B MOMEHT yX0Jla B OTCTaB-
Ky MeHeKepa? B kakoM Bo3pacTe MpeeMHHUK TOCTUTHET MOPbl TOTOBHOCTH, €CJIM OH CMEHUT MEHE-
JDKepa B KOHIIE IeCTOi (asbl?
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Bapuant 3. Curyauus «TpeGoBanus K KaHAMIATY HA 3aMellleHHe BAKAHTHON JOJKHOCTH
KOHCYJIbTAHTa»

Onucanue cutyanuu

TpeOyeTcsi KOHCYIBTAHT MO BOIIPOCAM SKOHOMUYECKOHN MOJUTUKUA B OJIUH U3 KOMUTETOB Co-
Beta Oeneparuu Denepanbroro Cobpanus PD. Bo3MokHbIe OCHOBHBIE HAIIPABJICHUS PAOOTHI KOH-
CyJIbTAHTA:

* (puHAHCOBO-KpEIUTHAS U MIPOMBIIIIJICHHAS! TOJIUTHKA FOCY/1apCTBa;

* UHBECTUIIMOHHAS JCSATEIHHOCTD;

* OTpacieBas MPOMBIIUICHHAS MTOJIMTUKA B BOCHHO-TIPOMBIIIUIEHHOM KOMILIEKCE;

* PETYJIMPOBAHKE BOIIPOCOB OAHKPOTCTBA;

* pEryJIMpOBaHKE JESATEIBHOCTH €CTECTBEHHBIX MOHOMOJIMIA;

* JIMLIEH3UOHHAS JICSITEIIbHOCTD;

* CTpaxoBas JEATEIbHOCTh U MPOMBIIUICHHAS TOJUTHKA.

Bapuanr 4. Curyauus «Pa3paboTka kBanupHUKaIMOHHON XapaKTEePUCTUKU CIICIIHATUCTA

Onucanue cuTyaly U OCTAHOBKA 33/1a4K

B CoOGepbanke oTcyTcTBYeT KBaIM(UKALMOHHAS XapaKTEPUCTHUKA HaYallbHUKA KpPEAUTHO-
HKOHOMHUYECKOTO OT/IeNa. DTO MPENATCTBYET MIPABUILHOMY OAOOPY KaHUIaTa Ha ATY JOJDKHOCTb.

Heo6xoanmo pa3paboraTh KBAMH(UKAMMOHHYIO XapaKTEPUCTUKY JODKHOCTH HadalbHUKA
KpeIUTHO-3KOHOMHYEcKoro otaena CoepOaHKa.

Bomnpocsl Ha 3K3aMeH

1. ITapagurMsl ynpasiaeHus nepcoHaioMm B XX B.

2. DBosrorus (OpM COBMECTHOH JIEATEIHPHOCTH M CTAHOBJICHUE KaJPOBOTO MEHEKMECHTA

3. OcHoBHbIE THITBI TPO(HECCUOHATLHON KYJIBTYpPhI KaAPOBOTO MEHEHKMEHTA

4. KaapoBelii MEHEKMEHT: OT YHpPaBJICHUS NEPCOHAJIOM K YIPABJICHUIO YEJIIOBEYECKHUMU
pecypcamu

5. KaapoBsiii MeHeKMEHT: BbI30BbI XXI B.

6. OcHoBHbIe IpodecCHOHATBFHBIE POJIN MEHEXKepa 0 MePCOHATY

7. DTHKa JeIOBBIX OTHOIIEHUH B paboTe MEHeIKepa M0 MepCoHaTy

8. Oprann3alluOHHBIN KOHTEKCT YIPaBICHUS EPCOHATIOM

9. OcCHOBHBIE TIOJIXO/IBI K YIIPABJICHHUIO IEPCOHATIOM: IKOHOMUYECKUHN TTOIXO0/T

10. OCHOBHBIE TIOJIXO/IbI K YIPABJICHUIO IEPCOHATIOM: OPraHUYECKUN MOAXOM

11. OcCHOBHBIE TTOJIXO/IBI K YIIPABJICHHUIO NTEPCOHAIOM: TYMaHUCTHUECKUH TT0IX0/T

12. OpranuzanvoHHbIe KyIbTYphl KaKk O0BEKT YIPABICHYECKOM eI TEIbHOCTH

13. Teopus yenoBeYeCKoro Kanuraia

14, Konnenus “AHanu3 4e10BeYECKUX PECYpPCOB’

15. H3mepeHne HHIMBUIYaTbHOM CTOMMOCTH paOOTHUKA

16. CroxacTruecKkast IO3UIIMOHHAST MOJEIb

17. Turbl KaApPOBOW MOJUTUKU

18. OTansl NOCTPOEHUS KaIPOBOU MOJIUTUKH

19. KanpoBbie MeponpusTHs U KaJipoBasi CTpATErus

20. VYcnoBus pazpabOTKH KaapOBOW MOJTUTHKH

21. VYipaBieHrue MepcoHaNoM Pa3BUBAIOIICIHCS OpraHU3aluu: CTaaus (pOpMHpPOBAHUS OpPraHuU-
3a1Un

22. VhpaBneHue NepcoOHAJIOM pPa3BUBAIOIIEHCS OpPraHU3alMHU: CTagus WHTEHCHUBHOTIO pPOCTa
OpraHu3aluu

23. VYipaBrieHue nepcoHaloM Pa3BUBAIOIIEHCS OpTraHU3AINH . CTaus CTAOUITN3AIuN

24. VYrpasiieHue nepcoHaloM pa3BUBAOILEHCS OpraHU3alMK . CTaus craia (CUTyalus Kpusuca)

3aaa4M HA DK3aMeH
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3agauya Ne 1. B 6a30BoM mepuoje YUCICHHOCTH MEpcoHalla MpeAnpuaTus cocraBmia 1250 gen. B
TUTAHOBOM TIEpUOJIe HAMEUEHO YBEIUYUTH 00BbEM BBITyCKaeMOM NMpoayKUuHU Ha 6%, hoHp 3apmiatel Ha 5%,
cpeaHtor0 3apmiaty Ha 4%. Onpenenuts BO3MOXHBIM POCT MPOM3BOOUTEIBHOCTH Tpylda U IUIAHOBYIO
YHCICHHOCTh NIEPCOHANA.

3agauya Ne 2. Ha nmpousBoactBeHHOM y4yactke 500 00bEKTOB 00CTyKUBAHUSI, HOpMa 0OCITYKHBaHUS
TUTS HaJTaTIMKOB — 25 eTUHAIl 000PYIOBaHUSI B CMEHY. YYacTOK paboTaeT B 2 cMeHbl. ONpeenTh IBOYHYIO
U CIHMCOYHYIO YHCIEHHOCTh paboumX-HajaJl4vKOB, €CIM HOMHUHAJBHBIM (OHJ paboyero BpeMEeHH OTHOTO
pabouero B rox — 262 and, peanbHblil poHn — 250 nHei.

3agauya Ne 3. OnpenenuTh W3MEHEHHE YHCIEHHOCTH PaOOTAIOMUX HA MPEANPHUATHH, €CIH POCT
BBIINYCKa MPOJTYKINH 3aIUIaHupoBaH Ha 12%, a IpOM3BOUTEIBHOCTD TPY/a B IUIAHOBOM IIEPHOEC BO3PACTET
Ha 8%.

3agaya Ne 4. Paccuutarh U3MEHEHHE YUCIEHHOCTH MEPCOHAlIa U MOBBIIIEHUE TPOU3BOAUTEILHOCTH
Tpyna, eciu 00beM mpou3BoacTBa Bo3pacraeT Ha 11%, ®3I1 — Ha 7%, cpenHss 3apiuiata oHOro pabodero —
Ha 5%.

3agaya Ne 5. CpegHecnucouHasi YMCICHHOCTh pabounx Ha npeanpustuu 1229 ven. B TeueHue roaa
YBOJICHO IO pa3HbIM npuurHaM 180 yed., B T.4. IO JUYHOMY KEJAHUIO U 3a HapyuweHus — 125 ven. [TpunsaTo
Ha paboty — 170 wenm. Paccumtarh KO3(hQUIMEHTH 000pOTa: MO MPHEMY, YBOJIBHEHHIO, KOA(D(HUIIUEHT
TEKyUYECTH.

3agaya Ne 6. Onpenenuth COUCOYHYHO UYUCIEHHOCTh IEPCOHANA, €ClU sIBOYHasg coctaBisier 230
4ell., HOMUHAJbHBIA (hoH[ pabouero BpemeHu — 260 mHE, pealbHbIN — 245 THEi.

3agaua Ne 7. Tpymoemkocts padot coctaBmser 250000 HOpMoO/dacoB, TomoBoi (QoHI pabodero
BpeMeHH ojiHoro pabdodero — 1800 uac., mimaHoBbIN K0d(GUIMEHT BBIIONHEHUsT HOpM — 1,15. Onpenenuts
IUIAHOBYIO YHCJIEHHOCTh pabO4MX.

3agaya Ne 8. Ha npemnpusitum 45 uen. HampaBuiau Ha oOydeHue. B Ttom umcne 25 wen. mo
nporpamme 20 yacoB, cToUMOCTh yaca — 850 py6. u 20 yein. o nporpamme 40 yacos, croumocTth yaca — 600
py0. OnpeienuTh BEMUUMHY 3aTpar Ha 00yueHre paOOTHUKOB B LIEJIOM U OTACIBHO MO KaXI0H TpyIIIe.

3agaya Ne 9. PaccuuTaiite, CKONBKO HEOOXOAWMO JOTMOJHHUTEIHLHO MPUHATH PAaOOTHUKOB, €CIIU
3aIUTAHUPOBAHO YBEJIMYHTH BBITYCK MPOJAYKIUH HA 25%, BHEIPUTH KOMILIEKC MEPONPUSTHIA, TIO3BOJISIOIIIHX
YBEJIUYUTH NMPOU3BOIUTEILHOCTD Tpyna Ha 12%. UuciaeHHOCTh paOOTHUKOB NpeanpusiTHI B 0a30BOM roay
coctasisuia 1250 yen.

3agauya Ne 10. PaccunTarh SBOYHYIO M CIIMCOYHYIO YHCIEHHOCTh pabouux, eciu Ha ydactke 36
crankoB. Hopma obOcnmyxuBanust st ogHoro pabouero — 3 cranka. Kosd¢unment cmennoctun — 1,6.
[T1aHOBBIM MPOLIEHT HEBBIXOAa pabounx — 12%.

3agauya Ne 11. YncnenHocts pabounx B 1exe 450 dei., HopMa yInpaBsieMOCTH Ui MacTepoB — 45
Yell., Ui cTapiux MactepoB — 90 yell., [Jid HaYaJIbHUKOB YYacTKOB — 225 yell., BKIIoYas Bcex PabOTHHUKOB
OnpenenuTs YUCIEHHOCTH JIMHEHHBIX PYKOBOIMTENEH U OOIIYI0 YNCIEHHOCTh YIPaBISHUYECKOTO IepCoHaa
B LIEXE.

3agaua Ne 12. CpenHecnMcovHas YUCIIEHHOCTh paboTaromux Ha npeanpustuu 2100 den. B Teuenne
rojia yBOJIEHO MO pa3HbIM MpuuuHaMm 250 4Yen., B T.4. MO JIMYHOMY KEJIAHUIO U 3a HapyuieHus 180 der.
[punsro Ha padoty — 230 yen. Paccunrats K03 GUIMEHTE 000pOTa: IO IPUEMY, YBOJIHHEHHIO, TEKYYECTH
KaJIpOB.

3agauya Ne 13. Paccunrtath moTpeOHOCTH BO BHEIIHEM Habope, €ciIM MOXKHO MEPEeBECTU U3 APYTHX
CTPYKTYpHBIX mozpaszaeneHuii 10 yen. [Inanupyercs yBennuuth o0beM BBITyCKa npoaykuuu Ha 20% mpu
HEU3MEHHOM YPOBHE MPOM3BOAUTEILHOCTH Tpyaa. YucaeHHOCTh 6a30Boro nepuosa — 360 Jer.
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3apaua Ne 14. UucneHHocTs pabOTHHUKOB Ha Hadajo roma coctaBmsuia 300 gen. B teuenue roma
npuHATO — 25 ven. Beibbuto: Ha neHcuio — 10 4en., o COKpamieHuio mMTaToB — 12 4en., o cOOCTBEHHOMY
xenanuto — 20 gen. Paccunraiite cpeiHECTTUCOYHYIO YUCIEHHOCTD, a TAK)KE TIOKa3aTeNN IBMKEHUS KaIpoB —
KO3 QHULINEHTHI IO IPUEMY, BEIOBITHIO H TEKYYECTH.

3agaya Ne 15. PaccunTaTh 4MCIIEHHOCTh pabodnx MO HOpMaM OOCITY>KWBaHUS, €CIU KOJINIECTBO
arperaroB B 1iexe — 48, HopMa 00CIyKUBAHUS — 5 Yell., peKUM pabOThl HENPEPHIBHBIN, HOMUHAIBHBIN (hOH]
pabouero BpeMeHH OJTHOTO pabodero B rox — 265 mHeH, peanbHbIid — 230 mHEH.

3agaua Ne 16. UncineHHOCT paOOTHHKOB II€Xa Ha HA4YaJIo KBapTajia COCTaBisuia 552 uen., TiaHoBas
CpeIHEeKBapTadbHas YHCICHHOCTh 560 den. OmnpeneNuTh OMONHUTEIBHYIO MOTPEOHOCTh B Kaapax Ha
KBapTal C y4eTOM CpPETHEKBAapTaJIbHOI'O BBIOBITHS B pasmepe 8% U MOTpeOHOCTh BO BHEHIHeM Habope
KaJIpOB, €CIIM 5 YEJIOBEK MOXKHO MEPEBECTU U3 IPYTUX LIEXOB.

3amauya Ne 17.Paccunrars 4YHCICHHOCTh II€pCOHANIa B IUTAHOBOM IIEPHOAC, CCIH 00BEM
MIPOM3BOJCTBA BO3pacTaeT Ha 8,5%, a NpoU3BOAUTENBLHOCTH TpyAa Ha 6%. Yucnennocts 0azoBast — 480 ged.

3agauya Ne 18. bazoBas uncineHHOCTH mepcoHana coctaBuia 1200 yen. B manoBoM nepuoae
HaMEUYeHO YBEIMYUTh 00BbEeM BbllTycKa npoaykuuu Ha 18%, ¢onn 3apruiatel Ha 12%, cpeaHio0 3apIuiaTy Ha
10%. Onpenenutb BO3MOXHBIM POCT MPOU3BOAUTEILHOCTH TPY/Ia U TUIAHOBYIO YUCICHHOCTh TIEPCOHAA.

3agaua Ne 19. TpynoeMKOCTh TOMOBOW MPOM3BOICTBEHHOHN mporpammel — 620000 HOpMO/94acos,
rojoBoii GoHy pabodero BpeMeHu oaHOro padouero — 1760 vac. [11aHOBBIM NPOIICHT BBIMIOJIHEHUS HOPM —
105%. I[penmpusitue pabotaeT B B¢ CMEHbI. OIpPeNeUTh PACCTAHOBOYHYIO M CITUCOYHYIO YHCICHHOCTh
pabounx, ec’Tr HOMUHAIBHBIN (OHJ pabodero BpemeHn — 260 1HEH, a peanbHbIi — 245 mHE.

3apauya Ne 20. OmpenenuTh CHHCOYHYIO YHUCICHHOCTh MEPCOHANA, €CNIM SIBOYHAS YHCICHHOCTh
coctasisieT 230 yeln., HOMUHABHBIA QOHA paboyero BpeMeHH oaHOro paboyero — 255 nHei, peanbHBIH —
235 nHen.

3agaua Ne 21. Uucio oOciaykMBaeMbIX CTAaHKOB B 1iexe — 120, HopMa o0ciie/ioBaHusl — 7 CTaHKOB,
gmcno cMeH — 1,8. HomuHanbHbIH (oHI pabodero BpeMeHu 0 HOT0 pabodero B Toa — 262 mHs, pealbHBINH —
240 nueit. OnpenenuTs IIAHOBYIO YHCICHHOCTh 00CTYKUBAIOIINX PaboymX.

3agauya Ne 22. Onpenenuts Ko3GGHUIMEHT TEKY4eCTH KaIpoB, KO3 UIIMEHTH 000poTa 1Mo npuemMy
Y BBIOBITHIO, €CJIM Ha HAYaJIO T'0/1a YUCICHHOCTh PAOOTHUKOB cocTaBiisuia 950 4en., B Te4eHHE To/1a IPUHSTO
235 gemn., yBoneno Bcero 300 yen., B T.4. IO coOCTBEeHHOMY >kenaHuio 150 ven., 3a HapylIeHUs TPYIOBOMH
JucuuIuineel 10 gerr.

3agaua Ne 23. [Ipou3BojcTBEHHAsT TPYAOEMKOCTh paboT Ha roa coctaBut 457000 HOpPMO/4acoB.
[TnanoBelit hoHg pabouero BpeMeHH Ha ojxHOTO padodero 1850 "acoB B roj, MIaHOBOE BHIMOJHEHUE HOPM
BbIpaboTku — 105%. OnpenenuTs YUCICHHOCTh pa00YMX CHIENBIINKOB.

3apaua Ne 24. [Ipeanpusarve IaHUPYET yBEIWYUThL 00BeM mpomsBojacTBa Ha 10%, mpum 3TOM
OKUAETCS CHWKEHUE TPYIOeMKOCTH Ha 5%. OnpenenuTh IIIAHOBYIO YHCIECHHOCTh PaOOTHUKOB, €CIU B
0a30BOM TieproJie OHa cocTaBisuia 360 ver.

3agaua Ne 25. TpynoemkocTh paboT B juTeliHOM Iiexe coctaBisieT 350000 HOpMO/4acoB, B IExe
cTaHo4YHOU o0pabotku — 510000 HOpMO/4acoB, B mexe cOopku — 270000 HOpmo/gacoB. dDoHx pabouero
BpeMeHH ofHoro pabotHuka coctasisgeT 1800 wac., cpemnnii kodd¢uiueHT BbImoNHEHUS HOpM — 1,15.
OmpenenuTs PacCCTAHOBOYHYIO U OOIIYIO YHCIIEHHOCTh pA0OTHHKOB.
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MuHHCTEepCTBO HAyKH U BBICIIET0 oOpa3zoBanus Poccuiickoit denepanun
®dunman penepaabHOro rocy1apcTBEHHOI0 OIOIKETHOTO 00pa30BaTeIbHOIO YUPEKACHUSI
BbICLIIET0 00Pa30BaHMs
«KybOaHckuii TocyapcTBeHHBIN yHUBEpcUTeT» B I. CriaBsHCKe-Ha-KyOaHu
Kagenpa connanbHO-?5KOHOMUYECKUX JUCLHUILUINH
Hanpasnenue noarorosku 44.03.05 Ilegarornueckoe o6pazoBanue (¢ AByMst MpOUIsIMU
noaroroku) OOLIecTBO3HaAHKE, DKOHOMUYECKOE 00pa3oBaHue
JucuunnuHa: «YIpaBieHHE IEPCOHATIOM»

2019-2020 yueOHbIit rof

JKk3aMeHAIMOHHBIN OmeT Ne 1
1. ITapagurmel yopasieHus mepcoHaioMm B XX B.
2. 3amauya

[IpenonaBarenp C.U. MaxueHko

3aBenyromnuii kageapoit A.C. JleMueHKO

30 aBrycra 2020roaa

4.2 Metoanuyeckue MaTepHaJibl, oNpeae/siiolne Npoueaypbl olleHHBAHUSA
3HAHUH, YMEHUI, HABBIKOB M (WJIN) ONbITA JEeATEJbHOCTH, XapPAKTEPH3YOIIUX
JTanbl ((POPMUPOBAHUA KOMIIETEHIMH

Ecnu crynenT Habpan B cemectpe menee 70 6anminoB, oH 00si3aH CAAaTh K3aMEH B COOTBET-
CTBMM C paclUCaHUEM U Y4E€OHBIM IUIAHOM. DK3aMEH 0 JAUCLUIUIMHE MpecieayeT Ledb OLEHUTh
c(OpPMUPOBAHHOCTh TPEOYEMbIX KOMIIETEHIINM, paboTy CTylEHTa 3a Kypc, MOJIy4eHHUE TeopeTHYe-
CKUX 3HaHWH, UX MPOYHOCTb, PA3BUTHE TBOPYECKOTO MBIIUIEHUs, MPUOOPETEHHE HABBIKOB CaMO-
CTOATEIbHOU pabOThl, YMEHUE MPUMEHSATh MOJYyUEHHBIE 3HAHUS JJIs PELLIEHUS MPAKTUYECKUX 3a/1a4.
DK3aMeH MMPOBOUTCS B YCTHOM (MM MUCbMEHHOM) popme no Ouneram. Kaxsiit 6uner co-
JEPKUT OJJUH TEOPETUUECKUI BOIPOC M OJHY 3a/1ady. DK3aMeHATOp UMEET MPpaBo 337aBaTh CTy/ICH-
TaMm JOINOJHUTEIbHbIE BONPOCH! MO BCeW yueOHOW mporpamme JUCHUIUIMHBL. Bpems mpoenenus
9K3aMEHa yCTaHABJIMBAETCSI HOpMaMU BpeMeHH. Pe3ynbTar ciaun sK3aMeHa 3aHOCHUTCS Mpero/iaBa-
TEJIEM B DK3aMEHALIMOHHYIO BEIOMOCTb U 3a4ETHYIO KHUXKKY.
OneHka «OTJIMYHO) BBICTABIISETCS, €CIM CTYJIEHT:
— MOJIHO PACKPBLI co/lepKaHle MaTepralia B 00JacTH, MpeayCMOTPEHHON porpaMMoii;
— M3JI0KWJI MaTepHall TPAMOTHBIM SI3bIKOM B ONPEAEICHHON JIOTMUECKOM IOCIIEN0BATENbHOCTH,
TOYHO HCIOJIb30BaJl TEPMUHOJIOTHIO;
— TPaBWIbHO BBIMOJHWI PUCYHKH, YEPTEXKH, TpapuKH, UCIOIB30Bal HATJISAHbIE TOCOOUS, CO-
OTBETCTBYIOIIHE OTBETY
— T0Ka3aJl YMEHUS WUIOCTPUPOBATH TEOPETHUECKHUE MOJIOKEHHUSI KOHKPETHBIMU IIPUMEPaMU U3
MPaKTHKH;
— IPOJEMOHCTPHPOBAJI YCBOCHHE U3YUYEHHBIX COIMYTCTBYIOLIMX BOIPOCOB, CPOPMHPOBAHHOCTD
Y YyCTOMYHUBOCTb 3HAHUM;
— OTBEYaJl CaMOCTOATENILHO 0€3 HaBOAALIMX BOIPOCOB, KaK Ha OMJIET, TaK U Ha JIOTIOJHUTENbHbIE
BOIIPOCHI.
OneHka «XopoII0» BbICTABIIAETCS, €CIIU:
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http://www.aup.ru/books/m152/1_1.htm

— B U3JI0KCHUU JOMYIICHBI HEOONBIINE MPOOEIbl, HE NCKA3UBIIINE METOUYECKOTO COMEPKAHUS
OTBETA;

— JIONYILIEHBI OJIMH - JIBa HEJIOUETA MPHU OCBEILIEHUH OCHOBHOI'O COJCpAHUSI OTBETA, UCIIPABIIe-
HUE 10 3aMEYaHHUIO MIPEToAaBaTers;

— JIONYIIEHbI OIIMOKHM WIIM 0OJIee IBYX HEIOUETORB MPU OCBEIICHUH BTOPOCTEIICHHBIX BOIPOCOB,
JIETKO UCHPABJICHHBIX IO 3aMEUYaHUIO MPENoaaBaTesl.

O1eHKa «y/10BJIETBOPUTEIHHOY BBICTABISETCS, €CIIH:

— HENOJHO WJIX HENOCJEI0BATEIbHO PACKPBITO COACP)KaHUE MaTepralia, HO TT0Ka3aHo o01iee 1mo-
HHUMAaHHE BOMPOCA U MPOJIEMOHCTPUPOBAHBI YMEHMS, JOCTATOYHbIC /IS JAJILHEHIIIEr0 yCBOE-
HUS IPOrPaMMHOTO MaTepHuaa;

— UMEJHCh 3aTPyIHEHUS WIH JOMYIICHBI OIIMOKHA B OTPEACIICHUH TIOHATHH, YepPTEkKaxX, BhIKIAI-
KaxX, pacCyKJIEHUIX, UCIPABJICHHBIX MOCJIE HECKOJIbKUX HABOSAIIMX BOMPOCOB MPEIO/1aBaATENS.

O1eHKa «HEeyI0BIETBOPUTEIBHOY BBICTABIISETCS, €CIIH:

— HE PacKpbITO OCHOBHOE COZAEpXKaHUE YYEOHOr0 METOIUYECKOT0 MaTepHaa;

— O00HapyXeHO HE3HAaHHE U HEMOHHWMaHUE CTYJIEHTOM OOoJbIlel Uiu HanboJiee BAXKHOU 4acTu
JUCIUTIINHEL,

— JIONYIIEHHbI OIUOKU B OMpPENeNICeHUN MOHSATUN, IPU UCIIOIb30BAHUHN T€PMUHOJIOTHH, B PH-
CYHKaX, 4YepTekax, B UCIIOJIb30BaHUN U MIPUMEHEHUHU HATJISIHBIX OCOOM, KOTOphIE HE HC-
MPABIICHBI MTOCIIE HECKOJIBKUX HABOSIINX BOIMPOCOB MPEMOIaBaATENS;

JOTYIIEHBI OUTMOKU B OCBEIIEHUH OCHOBOIIOJIAraOIINX BOMIPOCOB AUCIUILIUHEIL.

5. IlepeyeHb OCHOBHO M J0NOJHUTEILHON YUeOHOM JIMTEpaTypPhl, HEOOXOAUMOM
JJIS OCBOCHMS IMCHHUILIMHBI «Y IPaBJIeHUE IIEPCOHATIOM».

5.1 OcHoBHas1 iuTEpaTypa:

1. AnaBepaoB, A.P. YipaBieHue 4eIoBeUeCKUMHU PECypCcaMy OpraHU3aluy : y4eOHUK /
A.P. AnaBepnoB. - 3-¢ u3J., nepepad. u nomn. - Mocksa : YHuBepcuretr «Cuneprusi», 2017. - 681 c. :
wi., Tabn. - (YHuBepcurerckas cepus). - bubmmorp. B kH. - ISBN 978-5-4257-0269-2 ; To xe
[Onexrponnslii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=455415

2. bo6unkun, C.A. Ilcuxonoruyeckrne OCHOBHI YIIPABJICHHS MTEPCOHAIIOM : YIEOHOE T0-
cobue / C.A. boounkun, H.B. ®uinnosa, H.C. AkatoBa ; MuHucTepcTBO 00pa30BaHUS U HAYKH
Poccuiickoit @enepanuu, ®I'bOY BO «Poccuiickuii rocyaapCcTBEHHBIN COIMAIbHBIN YHUBEPCH-
tet». @unuan B r. Kinny. - Mocksa ; bepnun : lupekr-Menua, 2017. - 172 c. : uin., Tabn., cxem. -

bubmworp. B kH. - |ISBN 978-5-4475-9177-9 ; To xe [DnekrpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=460208
3. VYnpasnenue nepcoHanom : yduebHoe mocobue / I'.M. Muxaitnuna, JI.B. Martpaesa,

JIJI. Muxaitnun, A.B. bensk. - 3-e u3a. - Mocksa : M3natenscko-Topropasi koprnoparus «/lamkos
u K°, 2016. - 280 c. : nn. - bubmmorp. B kH. - ISBN 978-5-394-01749-0 ; To e [DAeKTpOHHBIH
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=453363

5.2 lonosiHuTEILHAS JIUTEpaTypa:

1. Konnenmuu ympaBieHuss 4YeIOBEUYECKUMH pecypcaMu : YydeOHoe mocodue /
C.A. Hlanupo, E.K. Campaunosa, O.B. banannuna, A.b. BemkypoBa. - Mocksa ; bepnun : Jlu-
pekr-Menuna, 2015. - 343 c. : wr., Ta0in. - bubmmorp. B kH. - ISBN 978-5-4475-2540-8 ; To xe
[DnexTponnslii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=272156

2. ApcenbeB, I0.H. VYmpaBnenue mnepconasiom: TexHomorum : ydeOHOE mocobue /
FHO.H. Apcenbes, C.1. [lleno6aes, T.1O. [laBeinoBa. - Mocksa : FOuutn-/lana, 2015. - 192 c. - bu6-
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muorp. B kH. - ISBN  5-238-00842-2 ; To ke [DnekTpoHHBId pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=114558

3. Macnos, B.1. O¢ddexruBHOE ynpaBieHre COBpeMEHHBIMHI COTPYIHUKAMU : yueOHOe
nocobue / B.A. MacnoB ; MoCKOBCKHI roCyIapCTBEHHBIN yHUBepcuTeT nMeHu M. B. JlomoHOCORa,
@dakynpTeT rI00aNBbHBIX MpoleccoB. - Mocksa ; bepnun : Jupekr-Menua, 2017. - 133 c. : cxem.,
Tabn. - bubmmorp. B kH. - ISBN 978-5-4475-9047-5 ; To e [DnexkrpoHHBIA pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=455583

4, Poroxxun, M.IO. VYmpaBnenue mnepcoHaOM : TMpaKTHYECKoe mocodoue /
M.IO. PoroxuH. - Mocksa ; bepnun : JJupekr-Menua, 2014. - 309 c. : un. - bubnuorp. B KH.
ISBN 978-5-4458-6559-9 ; To xKe [DneKTpOHHBIT pecypc].
URL.: http://biblioclub.ru/index.php?page=book&id=253718

5. [armupo, C.A. VYmupapiieHHE TNEPCOHAIOM: KypC JICKIIUH, MPAaKTUKyM : y4eOHO-
metoanueckoe nocodbue / C.A. llanupo. - 2-e u3x., gomn. u nepepad. - Mocksa ; bepaun : Jupext-
Menua, 2015. - 288 c. : wi., cxem., Tabn. - bubmauorp. B kH. - ISBN 978-5-4475-3674-9 ; To xe
[DnexTponnsiit pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=272164

6. VYnpasnenue nepcoHaioM : yueOHHK s By30B / E.A. Akcenosa, T.}O. bazapos,
B.JI. Epemun u np. ; mox pen. T.1O. Bazaposa, b.JI. Epemuna. - 2-¢ u3z., nepepad. u gon. - Mocksa
: KOnurtu-slana, 2015. - 561 c. - ISBN 5-238-00290-4 ; To xe [Dnekrponnslii pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=118464

5.3. Ilepuoanyeckue u3IaHMs:

1 Dxonomuueckoe pa3BUTHE Poccun. — URL: http://dlib.eastview.com/
browse/publication/64218/udb/4.

2 Bompocs! skonomuku. — URL: http://dlib.eastview.com/browse/ publication/6645/udb/4.

3 Peruvon: oskoHomuka u commomorus. — URL: https:/biblioclub.ru/index.php?
page=journal_red&jid=441406.

4 TIpoGneMbl SKOHOMHUKH, (DMHAHCOB M yIpapjieHus mpousBoacTsom. — URL: https:
/le.lanbook.com/journal/2240#journal_name.

5 Vnpasnenne kopnopatuBHbiMM (uHancamu. — URL: https://grebennikon.ru/journal-
13.html.

6 DKO. Bcepoccuiicknii skonomuueckmii kypHanr. — URL: http:/dlib.eastview.com
/browse/publication/7025/udb/4.

7 DxoHomMuka W Maremartuueckue wmeromel. — URL:  http://dlib.eastview.com

/browse/publication/499/udb/4.

8 Dxomomuka obpazosanus. — URL: https://elibrary.ru/contents.asp?issueid=1435788.

9 Byxranrep u 3akon. — URL: https://elibrary.ru/contents.asp?issueid=1529602.

10  TIIpocpouennas 3amomkeHHOCTH Mo 3apabotHoii mmate. — URL: https:
/[dlib.eastview.com/browse/publication/38251/udb/1650;jsessionid=aaaK 139r5SRMK3-IxvV15v.

11 DKOHOMHMKA U yIpaBJIEHUE: aHaJIW3 TeHJICHIMH W mepcrnekTuB pasButus. — URL:
https://elibrary.ru/contents.asp?titleid=38342.

6. MeToanueckue yKa3aHus JJisl CTYJI€HTOB 110 OCBOEHHUIO JUCHUILTUHBI

«YnpaBjeHue nepcoHaJIoM»

HpI/I N3YUCHUH ITUCHUIITUMHBI <<praBJ'IeHI/Ie MNEPCOHAIOM» CTYACHTBI 3HAUYUTCIIBHYIO YaCThb
MaTrepuraia JOJIKHBI HpOpa60TaTB CaMOCTOSTENbHO. B NEPBYIO 04YCPCAb CTYACHTAM PCKOMCHIAYCTCA
npoYnTatb U OCMBICIUTH J'IGKHI/IOHHBIf/i marcpual, KOTOpBIfI n3jaracTcsa JICKTOPOM B TE3UCHOU
(bopMe. B nomMompb CTYACHTY 3ACCh MOT'YT OBITh PCKOMCHIOBAHbI (bOHIlOBBIe JICKOIUH, KOTOPLIC
pa3pabaThIBalOTCS BEIYITUM IIPETIOIaBaTelsIM Kypca.
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Ha camocrosrenbHyto paboTy CTYIACHTOB MO Kypcy «YTpaBieHHUE NePCOHATIOM» OTBOAUTCS
40% yueOHOTO BpEeMEHH OT O0IIeH TpymoeMKocTH Kypca. COnmpoBOXKICHUE CaMOCTOSTEIILHON pa-
OOTBHI CTY/IGHTOB OPraHU3YETCS B CIEAYIOMHNX POpMax:

1. WuauBuayaibHbIe U TPYHIIOBbIE KOHCYIbTALIUH.
2. IIpomeKyTOUHBIN KOHTPOJIb X012 BBIITOJIHEHUS 3aJaHuM.

[IpenogaBarens onpeAenser CoJep:KaHUE CaMOCTOSITENbHOM paboOThl, CPOKHU €€ BBIMOJIHE-
HUS, cO3AaET MHPOPMAITMOHHYIO U KOMMYHHUKAIIMOHHYIO CPEY JUISl BHITIOJTHEHUSI CAMOCTOSTEIbHON
pabotel. [[i1s aTOTO pazpadaThiBacTCs HEOOXOIUMOE yaeOHO-MeToAnuecKoe obecrieueHre (yaeOHo-
METOAMYECKUI KOMIUIEKC AUCIUIUINHBI), B TOM YHCIIE B DJIEKTPOHHOM BHJIE.

[TpoBenenne caMoCTOATEIHLHONW PabOThl CTYACHTOB IUIAHUPYETCS B CIEIYIONIMX BUIaX: pa-
060Ta ¢ y4eOHMKaMHM, CIpPaBOYHUKAMH, YUEOHBIMH IMOCOOUSMH, HOPMAaTHBHO-TIPAaBOBBIMH aKTaMU
IIpU TOJTOTOBKE K MPAKTHUECKUM 3aHATHUSAM; MpopaboTKa psaa TeM M BOIPOCOB TEOPETHUUYECKOTO
MaTepHala, pereHue 3a1a4 Mo TeMaM; MPOBEJCHNE aHKETUPOBAHUS, HMHTEPBBIO WIIM OIPOCOB Hace-
nenus; pabora co CMU; nabnroaenue. [lpyu noaroToBke K MpakTUYECKUM 3aHSATUSIM CTYACHT J0JI-
KEH U3YYUTh PEKOMEHJOBAHHYIO MPENoaBaTeeM JUTEPATypy, BBIOIHUTD 3aJaHHsI K CEMHHAPY.
[Tocne npoBeaeHMs MPAKTUUECKOTO 3aHATUS CTYJIEHT BBIMOJHSAET paboTy HaJ ommbkamu, qopabda-
THIBAET HEBBITIOJTHEHHBIC 331aHNUs, TIEPEXOIUT K BHITIOJIHEHHUIO CIEAYIOIIEro dTana MUKJa 3a1aHui.

B mpomecce opraHuzanud caMOCTOSATENbHOH paboThl 0co00oe BHUMAaHHE YIENseTcs
(bOopMHUPOBAHUIO KYJIBTYPHI PabOThl ¢ WHGOPMAIMOHHBIME MCTOYHUKAMH U aHAIN3Y MOTYyYSHHOM
nH(OpPMALIUH, YTO MO3BOJIHT B OyIyIEM yIPaBISATh MEPCOHATIOM.

[Tpu Bcex ¢opmax caMOCTOATENBHOH pPabOThI CTYAEHT MOXKET MOJIYYHUTh PA3bsICHEHHUS II0
HEKOTOPBIM BOMPOCAM y MpEenoAaBares Ha MHAWBHUIYATbHBIX KOHCYIBTAIUAX B COOTBETCTBHH C
rpaduKoM KoHCYIbTanuil. CTyIEHT MOXKET TaKke 00paTUTHCS K PEKOMEHIyeMBIM MPEIo1aBaTeIsIM
yuyeOHMKaM U y4eOHBIM MOCOOUSM, B KOTOPBIX TEOPETHUECKHE BOMPOCH U3TI0KEHBI O0sIee IMUPOKO
U oapoOHee, YeM Ha JICKIUH.

OcHoBHas 3aja4ya CTyJeHTa B XOJA€ HU3YYEHHUS Kypca — yMeTb NIPaBHIIBHO MPUHUMATH
KaJJpOBBIC PEIICHUSI.

7. Ilepeyenb UHGOPMALMOHHBIX TEXHOJIOT U, HCIO0JIb3yEeMbIX NPHU
OCYLIECTBJICHUH 00pa30BaTEIBLHOIO0 MPOLEcca M0 AUCHMILINHE «YTIPpaBJIeHHE
MePCOHATIOM»

7.1 Ilepeuenb MHGOPMAITMOHHBIX TEXHOJIOT Uil

1. KOMHBIOTepHOC TCCTUPOBAHUC 11O UTOTraM U3YUCHUA pa3aciiOB JUCHUIIIINHBI.

2. HpOBepKa JOoMalIHuX SaI[aHI/Iﬁ U KOHCYJIbTHPOBAHHUC ITOCPCIACTBOM BHCKTpOHHOﬁ
IIOYTHI.

3. Hcnons3oBaHue OJICKTPOHHBIX HPCSCHTaI_II/Iﬁ npu HTPOBCACHUU JICKOUOHHBIX U

MPAKTUYECKUX 3aHATHH.
4.  TlouckoBas paboTa c ucnoip3oBaHueM cetu MHTepHeT

7.2 IlepeyeHb HEOOX0AMMOI0 MPOrPAMMHOI0 00eceYeHus!

1. OducHelii naket npunoxxkenuit «Apache OpenOffice»

2. [TpunoxeHue MO3BONAIONIEE MPOCMATPUBATH M BOCIPOU3BOJUTH MEIUAKOHTEHT
PDF-gaitnoB «Adobe Acrobat Reader DC»

3. ITporpammsl, J€MOHCTpaLuu BUJIEO MaTepHaoB (mpourpsIBaTeNb)
«WindowsMediaPlayery.

4. [Tporpamma npocMoTpa HHTEpHET KoHTeHTa (Opay3ep) «Google Chrome»

5. Oducuerit maker npunoxkenuit «LibreOfficex»
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6. [Tporpamma ¢aitnoBslit apxuBaTop «7-zip»
JIByxmanenbHbId (aitnoBerit MeHemkep «FreeCommandery
8. [TporpamMma mpocMoTpa HUHTEpHET KOHTEHTa (Opay3ep) «Mozilla Firefox»

~

7.3 IlepeyeHb COBpeMeHHbIX NPOdecCHOHAIBHBIX 0a3 TaHHBIX U
MH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

Ilepevyenb pecypcoB HHGPOPMANUOHHO-TEJICKOMMYHUKANMOHHOU CeTH
«/HTEepHET», He0OXOAUMBIX VISl 0CBOCHHS JUCHHUILINHBI « Y IPaBJIeHHE
MEePCOHATIOM»:

1. OBC «VYuuBepcurerckass Oubmmoreka ONLINE» [y4eOHble, HayyHBIE 37aHHA,
MIEPBOMCTOYHHUKH, XYJOKCCTBEHHBbIC TMPOM3BEACHHS  PA3IMYHBIX  HM3AATENbCTB;,  KypPHAJbI;
MyJABTUMEAUMHAS KOJUIEKLUS: ayIuOKHUTH, aynuoQaiiibl, BUIEOKYPChl, HHTEPAKTUBHbIE KYPCHI,
JKCIPECC-MOArOTOBKA K JK3aMEHaM, Mpe3eHTAaIlMl, TECThl, KapThl, OHJIAWH-IHIUKIONEINH,
cioBapu] : caiit. — URL: http://biblioclub.ru/index.php?page=main_ub_red.

2. OBC wu3parenbctBa «Jlaub» [ydyeOHble, Hay4yHble W3JaHUS, [EPBOUCTOYHMKH,
XyAOKECTBEHHbIE IPOU3BEICHUSI PpA3NUYHbIX M3AATENbCTB; KypHanbl] : caWT. — URL:
http://e.lanbook.com.

3. OBC «Opaiit» [pazmen «BAILIA TTOHIIMCKA: ®dumuan Kyol'Y (r. CnapsHck-Ha-
KyOanm): ydeOHWKM u ydeOHBIe TmocoOus wm3nmarenbcTBa «lOpaiit»y] @ caiit. — URL:
https://www.biblio-online.ru/catalog/E121B99F-E5ED-430E-A737-37D3A9E6DBFB.

4. Hayynas osnekTtpoHHass OubOnuoreka. MoHorpaduu, w#3IaHHBIE B HW3ATEIBCTBE
Poccuiickoit Akanemun EcTecTBO3HAHUS [[TOTHOTEKCTOBBINA pecypc CBOOOTHOTO JAOCTYMA] : CailT. —
URL.: https://www.monographies.ru/.

5. HayuHnas snexTpoHHas OubnaMoTeka crareil U myonukauui «eLibrary.ru» : poccuiickuii
MH(}OPMaIIMOHHO-aHAIMTUYECKUI TopTal B 00JaCTU HAyKH, TEXHOJIOTUH, MEIULIMHBI, 00pa30BaHuUs
[5600 »xypHamoB, B oTkpbiToM noctymie — 4800] : caiit. — URL: http://elibrary.ru.

6. baswl manHbix kommnanuu «Mct Bero» [pazmen: Ilepuonuueckue uzmanus (Ha pyc. s3.)
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